BOARD MEETING NOTICE AND AGENDA

CULVER CITY UNIFIED SCHOOL DISTRICT
Regular Meeting of the Board of Education to
“Conduct the District’s Business in Public”
CLOSED SESSION - 6:00 p.m.

OPEN SESSION - 7:00 p.m.

City Hall (Mike Balkman Chambers)
9770 Culver Boulevard, Culver City, CA 90232

March 22, 2011

Persons in the audience during the meeting of the Board of Education are asked not to
talk during presentations or the meeting. If conversation with another person needs to
take place, please do so outside the Board Room so as not to disrupt others or the
meeting. Please make sure your cell phone is turned off or silenced at this time.

PRESENTATIONS AND PUBLIC COMMENTS

Persons wishing to address the Board on any item on the agenda will be granted three (3) minutes at the
time the item appears on the agenda. In the case of a non-agenda item, persons are invited to comment
under “Public Recognition.” In the interest of time and order, presentations from the public are limited to
three (3) minutes per person. The total time for non-agenda items shall not exceed twenty (20) minutes.
Prior to addressing the Board, please complete a card (located on the table at the rear entrance) and give the
card to the Superintendent’s Executive Assistant. Persons addressing the Board are asked to do so from the
podium. Please state your name, address, and organization before making your presentation.

1. CALL TO ORDER

The meeting was called to order by , at p.-m.

Roll Call — Board of Trustees
Scott Zeidman, Esq., President
Karlo Silbiger, Vice President
Katherine Paspalis, Esq., Clerk
Patricia Siever, Professor, Member
Steven Gourley, Member

2. PUBLIC COMMENT ON CLOSED SESSION ITEMS

3. RECESS TO CLOSED SESSION

3.1 Conference with Legal Counsel - Anticipated Litigation (Pursuant to
subdivision (b) of GC §54956.9)
(3 Potential Cases)

3.2 Conference with Labor Negotiator (Pursuant to GC §54957.6)
Agency Designated Representatives: Leslie Lockhart, Director of Human
Resources; Ali Delawalla, Assistant Superintendent Business Services
Employee Organizations: Culver City Federation of Teachers (CCFT) and
Association of Classified Employees (ACE)




33 Public Employee Performance Evaluation (Pursuant to GC §54957)
(1 Teacher, 1 Principal, 1 Classified)

34 Public Employee Discipline/Dismissal/Release (Pursuant to GC §54957)
35 Public Appointment/Employment (Pursuant to GC §54947)
Certificated Personnel Services Report No. 16
Classified Personnel Services Report No. 16

ADJOURNMENT OF CLOSED SESSION

REGULAR MEETING —7:00 p.m.

5.1 Roll Call — Board of Trustees
Scott Zeidman, Esq., President
Karlo Silbiger, Vice President
Katherine Paspalis, Esq., Clerk
Patricia Siever, Professor, Member
Steven Gourley, Member

5.2 Flag Salute

PUBLIC ANNOUNCEMENT OF ACTIONS TAKEN BY THE BOARD IN
CLOSED SESSION

PUBLIC HEARING - None

ADOPTION OF AGENDA

Recommendation is made that the agenda be adopted as submitted.
Motion by Seconded by
Vote

CONSENT AGENDA

All matters listed under the Consent Agenda are those on which the Board has previously
deliberated or that can be classified as routine items of business. An Administrative
Recommendation on each item is contained in the agenda supplements. There will be no separate
discussions of these items prior to the time the Board of Trustees votes on the motion unless
members of the Board, staff, or public request specific items to be discussed or pulled from the
Consent Items.

9.1 Approval is Recommended for the Minutes of Regular Meeting —
March 8, 2011
9.2 Approval is Recommended for Purchase Orders and Warrants
93 Approval is Recommended for Acceptance of Gifts - Donations
9.4  Approval is Recommended for the Certificated Personnel Reports No. 16
9.5 Approval is Recommended for the Classified Personnel Reports No. 16
9.6  Acceptance of Enrollment Report
9.7  Approval is Recommended for the Single Plan for Student Achievement —
Culver City Middle School




10.

11.

12.

13.

14.

AWARDS, RECOGNITIONS AND PRESENTATIONS

10.1 AVPA Recognition/Music, Dance and Theater

PUBLIC RECOGNITION

Public recognition is the time when members of the audience may address the Board on matters
not listed on the agenda. Those persons wishing to speak should complete a Speaker’s Card and
submit it to the Superintendent’s Executive Assistant. In the interest of time and order,
presentations from the public are limited to three (3) minutes per person. The total time for non-
agenda items shall not exceed twenty (20) minutes. Board members will be allotted fifteen (15)
minutes to comment during this portion of the agenda. The Board of Trustees may reduce the
time limit(s) if there are a large number of individuals desiring to address the Board.

11.1 Superintendent’s Report

11.2  Assistant Superintendents’ Reports
11.3 Student Representatives’ Report
11.4 Members of the Audience

11.5 Members of the Board of Education

INFORMATION ITEMS

Information items are generally included on the agenda for two reasons: to solicit reactions from
the Board and the public on matters which may require Board action at a later date; and to provide
information on a wide range of matters of interest to the Board and public. Comments by the
public shall be limited to three (3) minutes per person and twenty (20) minutes per agenda item
unless the Board, by majority vote, agrees to extend or reduce the time.

12.1  First Reading of Revised Board Policy 5117, Students — Interdistrict
Attendance

12.2  Presentation of the Second Interim Report for 2010-2011

RECESS (10 Minutes)

ACTION ITEMS

This is the time of the meeting when members of the audience may address the Board on matters
that are on the agenda. Those persons wishing to speak should complete a Speaker’s Card and
submit it to the Superintendent’s Executive Assistant. Routine Board procedure on action items
includes: receiving additional background information or analysis from staff; receiving comments
from members of the audience; receiving additional information from the Superintendent or other
resource personnel; introducing a motion on the item; taking action on the agendized item.
Comments by the public will be limited to three (3) minutes per person and twenty (20) minutes
per agenda item unless the Board, by majority vote, agrees to extend or reduce the time,

14.1 Superintendent’s Items

14.1a Approval is Recommended for the Memorandum of Understanding
(MOU) between Beverly Hills Unified School District, Culver City
Unified School District, The Santa Monica-Malibu Unified School District
and the Los Angeles County Department of Mental Health

Motion by Seconded by Vote




14.1b  Adopt Findings of Staff Report Denying Building Bridges International,
Inc. Charter School Petition

Motion by Seconded by Vote

14.2¢ Receipt of Petition from Innovate! Charter School Submitted by Kids
Achieve! Foundation

Motion by Seconded by Vote

14.2 Education Services Items

14.2a Approval is Recommended for the Resolution Regarding Enrollment
Capacity

Motion by Seconded by Vote

14.3 Business Items

14.3a Approval is Recommended for the Certification of the Second Interim
Report for 2010-2011

Motion by Seconded by Vote

14.3b Approval is Recommended for the Rejection of Claim

Motion by Seconded by Vote

14.4 Personnel Items - None

15. BOARD BUSINESS

15.1 Discussion Regarding Board Goals and Objectives

16. ADJOURNMENT

Motion by Seconded by Vote

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY. Any
individual with a disability who requires reasonable accommodation to participate in a board meeting, may
request assistance by contacting the Superintendent’s Office at 4034 Irving Place, Culver City, CA 90232.
Phone Number: (310)842-4220 Fax Number: (310)842-4205

FUTURE MEETINGS

April 26 - 7:00 p.m. — Regular Public Meeting, (6:00 p.m. Closed Session), City Hall (Chambers), 9770 Culver Boulevard
May 10 — 7:00 p.m. — Regular Public Meeting, (6:00 p.m. Closed Session), District Office, 4034 Irving Place

NOTE: The CCUSD TIP Hotline is (310) 535-2590. Culver City Unified School District meetings are regularly scheduled for the second
and fourth Tuesdays of every month. Public records related to the public session agenda, that are distributed to the Governing Board less
than 72 hours before a regular meeting, may be inspected by the public at the District Office, 4034 Irving Place in Culver City during
regular business hours (8:00 a.m. to 4:30 p.m.) A complete agenda is available for review in each school office and also available for
pickup at the District Office. Visit the Culver City Unified School District Website at www.ccusd.org. Each school office has a suggestion
box. We look forward to receiving your comments and suggestions.
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CULVER CITY UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION
UNADOPTED MINUTES
Meeting: Regular Meeting Date: March 8, 2011
Place: District Administration Office Time: 6:00 p.m. — Public Meeting

6:01 p.m. — Closed Session
7:00 p.m. — Public Meeting

4034 Irving Place
Culver City 90232

Board Members Present Staff Members Present

Scott Zeidman, Esq., President Patricia W. Jaffe, Interim Superintendent
Karlo Silbiger, Vice President Ali Delawalla

Katherine Paspalis, Esq., Clerk Gwenis Laura, Ed.S.

Patricia Siever, Professor, Member
Steven Gourley, Member

Call to Order

Board President Mr. Zeidman called the meeting of the Culver City Unified School District Board of Education to
order at 6:00 p.m. The Board adjourned to Closed Session at 6:01 p.m. and reconvened the public meeting at
7:00 p.m. with all Board members in attendance. Hayley Yamamoto led the Pledge of Allegiance.

Report from Closed Session

Mr. Zeidman reported that the Governing Board met in Closed Session regarding issues listed on today's Closed
Session agenda and announced that the following reportable actions were taken. In Closed Session, the Board took
action to issue a notice releasing Principal (60%)/Coordinator of State and Federal Programs (40%), and reassigning as
Principal, Adult School (100%), an administrative employee, identified by #NB3319588, pursuant to Education Code
section 44951, effective at the end of the 2010-2011 school year, and directed the Superintendent or designee to send
out appropriate legal notices. The roll call vote was unanimous with 5 — Ayes and 0 — Nays.

8. Adoption of Agenda
It was moved by Mr. Zeidman to adopt the agenda with the amendment to move item 10.1 and 10.4 to the top of

the agenda. The motion was seconded by Mr. Gourley. The motion was unanimously approved.

10. Awards, Recognitions and Presentations

10.1  American Citizenship Awards

Mrs. Jaffe and the Assistant Superintendents read the names and accomplishments of each school’s recipients of
the American Citizenship Award for the month of March. The recipients were Hayley Yamamoto from El
Marino School; Anjali Prasad from El Rincon Elementary; Estafania Mendez from La Ballona School; Zoe
Alamillo from Linwood E. Howe School; Katherine Garrido from Farragut School; Patrick Gardner from Culver
City Middle School; Paul Kaoud from Culver Park High School; and Jordan Bentley from Culver City High
School. Board members presented each recipient with a pin and certificate; and thanked the students and their
families for attending the meeting.

10.3  Arts Education Month Proclamation

The Board of Education proclaims the month of March as Arts Education Month and encourages the celebration
of the arts with meaningful student activities and programs that demonstrate learning and understanding in the
visual and performing arts. Ms. Siever read the Proclamation.

10.4  AVPA Recognition/Art and Film

Ms. Laura announced some of the great achievements and recognitions of the AVPA Film students. She also
spoke about the grants that the department has received. Ms. Laura extended congratulations to the students,
crew, supporters, and the staff. She introduced each student that would receive a Certificate for Recognition in
Film. Ms. Laura then introduced Ms. Kristine Hatanaka, Co-Director of the AVPA and art teacher. Ms. Laura
read some of the awards and scholarships received by the students in the Art Department and introduced the
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Culver City Unified School District Board of Education Meeting March 8, 2011

students. Ms. Hatanaka spoke about the community support and specially noted Emmanuel Saenz who received a
wonderful scholarship. Ms. Seiver thanked Ms. Magee for being an exemplary leader at the high school.

9. Consent Agenda
Mr. Zeidman called the Consent Agenda and asked if any member of the audience or the Board wished to

withdraw any item. Mr. Silbiger requested that item 9.2 be withdrawn.

It was moved by Mr. Gourley and seconded by Ms. Paspalis to approve Consent Agenda Items 9.1 (with revisions
from Ms. Siever to be provided via e-mail to Ms. Williams), 9.3, 9.4, and 9.5 as presented. The motion was
unanimously approved.

9.1 Minutes of Special Meeting — February 15, 2011; Minutes of Special Meeting - February 18, 2011; and
Minutes of Regular Meeting — February 22, 2011

9.3 Single Plan for Student Achievement — Culver City High School

9.4 Certificated Personnel Reports No. 15

9.5 Classified Personnel Reports No. 15

9.2 Approval is Recommended for Purchase Orders

Mr. Silbiger withdrew this item to inquire PO#56367 which Mr. Delawalla will follow-up on; PO#56371 which
was charges on the credit card; and PO#56376 which was for the WASC visit. It was moved by Mr. Silbiger and
seconded by Ms. Paspalis that the Board approve purchase orders from February 12, 2011 through February 25,
2011 as presented. The motion was unanimously approved.

10. Awards, Recognitions and Presentations — (cont.)

10.2  Spotlight on Student Education — Culver City High School

Dr. Pam Magee, Principal of Culver City High School, shared some of the instructional practices that are showing
significant results in achievement at the school. The administration team, Mr. Dylan Farris, Mr. [an Drummond,
Ms. Kim Indelicato, were also present. They presented information on the dramatic increase in student
performance and announced that the high school was now eligible to be designated as a California Distinguished
School. Students shared their experiences at the school. They spoke about the different programs including the
AVID Program, AVPA, the ROP Program, the Athletic Program, and the Best Buddies Program. The shared with
the Board how these programs have enhanced their high school experience and prepared them for their future
endeavors. Board members thanked the staff and the students who presented. The Board was very impressed
with the colleges and universities that the students have been accepted to thus far.

11. Public Recognition

11.1. Superintendent’s Report
Mrs. Jaffe thanked all of the students who attended the meeting, and she stated that she was happy to have met

with the California Distinguished School team. Mrs. Jaffe reported that she attended the meeting with the WASC
team at Culver Park and they were very impressed with the school. She reported on some of the school-wide
strengths at Culver Park and informed the Board what improvements the team suggested. Mrs. Jaffe reported on
her attendance at the 29™ Annual Bravo Awards at Disney Hall where middle school teacher Kari Fretham was
honored with an award, and her attendance at the Chamber of Commerce Luncheon. She informed the Board that
the second edition of Culver Currents in Print will be coming out the following day, and thanked Geoff Maleman
and Nancy Burne for their hard work on the publication.

11.2  Assistant Superintendent’s Report

Ms. Laura reported on the evening’s student recognitions and how the students have specialized teachers. She
spoke about generalist teachers and congratulated Kari Fretham on her Bravo Award. Ms. Laura reported that the
CST writing tests were completed, and her attendance at the last session of the Immersion Strategic Planning
Committee. She reported that the Committee’s next discussion is an action plan to implement their goals.

Mr. Delawalla reported that the state legislature is at an impasse on the budget, and that the Governor has
announced that he might not get support on his proposals for the upcoming election. He also stated deferrals are a
challenge that the District is facing.
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11.3  Student Representatives' Reports
Middle School Student Representative

Mr. Rick Garcia, teacher at the middle school, reported for Sophia Greenberg. Mr. Garcia reported on activities at
Culver City Middle School, including the completion of the Pennies for Patients Fundraiser. The school raised
approximately $1,400. He also reported on the 5™ grade orientation taking place the following day, and the 5
grade orientation for parents taking place in the evening. Mr. Garcia announced that he will be joining Mr.
Zeidman and Susan Herrera from the middle school on a trip to Boston with middle school students.

Culver Park Student Representative

Saundra Maldonado, Culver Park High School Student Representative, reported on activities at Culver Park High

School, including the HeArt Project coming to a close. She stated that the teacher was amazing. She also reported
on the ROP Program, the WASC team coming to the school for a visit and the students being presented with wigs
to style for La Boehm.

Culver City High School Student Representative/Student Board Member

Jamie Maclntosh, Student Board Member, reported on activities at Culver City High School, including ASB
holdin% interviews; the Multi-Cultural Assembly; AVPA’s Urinetown; the yard sale taking place on April 23",
the 10" graders taking the CAHSEE; the upcoming Sadie Hawkins Dance on March 16" and chaperones are
needed; and students receiving their college acceptance or denial letters in March.

114  Members of the Audience
Members of the audience spoke about:

e David Mielke stated that it was gratifying to hear from the students, and there was no doubt that the
high school would be designated as a California Distinguished School. He was happy to hear that the
high school was narrowing the achievement gap. Mr. Mielke expressed to the Board that he thinks
they need more flexibility and he is concerned that there were no notices given to administrators. He
provided suggestions to the Board on positions that could possibly eliminated or combined.

e Maria Nava, high school student, spoke in favor of getting solar panels in the District.

¢ Jerry Chabola commented on students who presented earlier, Rufus Humphries whom he stated also
tutors at the middle school, and San Dixon whom he stated is also very involved with Youth and
Government. He thanked all who attended Casino Night and stated it was a tremendous event. Mr.
Chabola provided the Spring sports updated and announced that the Track Invitational would be on
Saturday.

¢ Brad Hodge stated he was present on behalf of the Culver City Youth Health Center and announced
the group’s upcoming Mardi Gras event and spoke about how the group helps our students.

11.5  Members of the Board
Board Members spoke about:

* Mr. Silbiger spoke specifically about the honorees of the Culver City Youth Health Center, Mike
Eskridge and Barbara Honig. He stated that his understanding was that in two weeks the Board
meeting would be held at the City. He explained that there is a conflict with other committees at the
City and our second Board Meeting of the month, so at this time the District would be unable to hold
the second Board Meeting of the month in the Chambers. Mr. Silbiger thanked the DBA for giving
CCEF some of the proceeds from the DBA’s Night Out event. He stated that he spoke to Tony Spano
and Mr. Spano had come up with a K-12 music program. Mrs. Jaffe said that it was being worked on.

® Ms. Paspalis stated that she also spoke to Mr. Spano. She reported on her attendance at the middle
school’s Open House, and the Culver Park visit by WASC. She said that the committee loved what
was going on at the school. Ms. Paspalis also reported on her attendance at the Immersion Strategic
Planning Committee meeting and she looks forward to bringing information from that meeting to the
Board. Ms. Paspalis announced that it was currently the 100™ Anniversary of International Women’s
Day.

91




Culver City Unified School District Board of Education Meeting March 8, 2011

¢ Ms. Siever would like to know when the WASC team comes out to the District. She stated that Dr.
Spano did an excellent job at the Martin Luther King Day event. She reported that she attended the
student art tour at the museum last year and it was great. Ms. Siever stated that she absolutely loved
Casino Night and thought it was a great event.

® Mr. Gourley felt that Mr. Mielke was over exaggerating by saying that the security department could
report to the principals. He does agree with Mr. Mielke that there should be more administrator layoff
notices should go out, but also thinks that additional teachers and classified employees should get
notices. Mr. Gourley thinks everyone should get tiered pay cuts along with furlough days. He also
commended the Mock Trial Club students and thinks they are outstanding.

® Mr. Zeidman expressed that he is excited about the trip to Boston. He reported that he attended Open
House, and the California Distinguished School visit. Mr. Zeidman thanked everyone who
volunteered and contributed to Casino Night. He asked Jerry and Janet Chabola to stand in
recognition for all of their tireless efforts for the event. Mr. Zeidman reported that the event probably
grossed approximately $25,000.

12. Information Items

12.1  Resolution Regarding Enrollment Capacity

Mr. Mielke stated that he was nervous about the Resolution and asked if it would be limiting student enrollment.
Mr. Sotelo provided additional explanation about the Resolution and responded that it would in fact be limiting
student enrollment.

13. Recess
The Board recessed at 8:35 p.m. and reconvened at 8:45 p.m.

12.2  Capital Projects

Mr. Delawalla presented information to the Board on capital projects in the district that had previously been
discussed by the Board. He reviewed the major components of the proposed Athletic Complex renovations with
the addition of a solar carport. He also gave the Board points to consider regarding the solar project. Mr.
Delawalla provided information on the funding resources and the amounts. The Board asked questions to Mr.
Delawalla and Mr. Todd Johnson, Chair of the Environmental Sustainability Committee regarding the application
and RFP process for the solar project. Mr. Delawalla and Mr. Gray seemed to have been receiving some
conflicting information in a few areas of the project. Further discussion ensued. Mr. Silbiger expressed his
frustration that the project has not been moved forward, and stated that if there is a disagreement Mr. Delawalla
cannot just disregard the Board’s direction. Mrs. Jaffe informed the Board of all the other projects/duties that Mr.
Delawalla has to work on. She insisted that both she and Mr. Delawalla have been following up and working on
the solar project and that there are also legalities that have to be looked at to make sure the project is done
correctly. She informed them that savings from a solar project would not likely happen for another two years and
the District needs to save money now. Mrs. Jaffe also informed the Board that the City is also working with
Edison and suggested that both entities work together on their solar projects. Board members asked that Mr.
Delawalla move forward with the RFP as soon as possible. Mr. Delawalla stated that he would have the RFP by
the following Friday. Mr. Zeidman thanked Mr. Delawalla for all of his hard work and stated that he understands
the difficulties of being short staffed. Mr. Zeidman also commented that Mr. Delawalla has a fiduciary duty to
the District and needs to be as thorough as possible. Mr. Zeidman was in agreement to see what can get done by
the following Friday.

14. Action Items
14.1  Superintendent’s Items - None

14.2  Education Services Items

14.2a Third Reading and Adoption of Revised Administrative Regulation 6164.6, Instruction —
Identification and Education Under Section 504
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Ms. Siever had a suggested change in format. Mr. Sotelo explained the revision. Mr. Zeidman asked for
clarification from Ms. Siever if her suggestion was in wording or in format only. Ms. Siever confirmed it was in
format only. It was moved by Ms. Paspalis and seconded by Mr. Gourley that the Board approve Revised
Administrative Regulation 6164.6, Instruction — Identification and Education Under Section 504 with the revised
format. The motion was unanimously approved.

14.2b Third Reading and Adoption of New Board Policy/Administrative Regulation 5118, Students —
Open Enrollment Act Transfers

It was moved by Ms. Siever and seconded by Mr. Gourley that the Board adopt New Board Policy/Administrative
Regulation 5118, Students — Open Enrollment Act Transfers as presented. The motion was unanimously
approved.

14.3  Business Items - None
144  Personnel Items

14.4a  Approval is Recommended for Resolution #21-2010/2011, Catastrophic Leave for Classified
Employee (Elementary School Secretary)

It was moved by Ms. Paspalis and seconded by Mr. Gourley that the Board approve Resolution #21-2010/201 1,
Catastrophic Leave for Classified Employee (Elementary School Secretary) as presented. The motion was
unanimously approved.

14.4b Approval is Recommended for Resolution #22-2010/2011 (HR), Regarding the Reduction or
Discontinuance of Particular Kinds of Service Now Being Performed by Certificated Emplovees

Ms. Siever commended Mrs. Lockhart and her staff for the extra work they put in on the Resolution. Ms. Paspalis
clarified that if the FLAP grant was renewed the position at El Marino would not be cut. It was moved by Ms.
Siever and seconded by Mr. Gourley that the Board approve Resolution #22-2010/2011 (HR), Regarding the
Reduction or Discontinuance of Particular Kinds of Service Now Being Performed by Certificated Employees as
presented. The motion was unanimously approved.

15. Board Business

15.1  Update on Budget Sub-Committee

Mr. Silbiger provided the Board with an update on how the committee meeting went and stated that the Board
was sent copies of all the recommendations from the meeting. Janet Chabola stated that she was present at the
meeting and there were people present that did not know much about the budget process. She feels that when
people do not know about the process they are basing their suggestions more on personal interests and emotions.
Ms. Siever stated that she was also present at the meeting as one of the Board appointees and she learned a lot.
She stated that it was more of a session for ideas regarding the budget. Ms. Siever also appreciated the diversity
of the group.

Adjournment
There being no further business, it was moved by Mr. Gourley, seconded by Ms. Siever and unanimously

approved to adjourn the meeting. Board President Mr. Zeidman adjourned the meeting at 9:30 p.m. in memory of
Myrna Perks and Herbert Karnofsky, father of former Board member Marla Wolkowitz.

Approved:

Board President Superintendent

Date Secretary
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9.2

BOARD REPORT 3/22/11
9.2

PURCHASE ORDERS AND WARRANTS

The attached purchase order list and warrants report are submitted to the Board of Education
for ratification. No other purchase orders have been issued other than those previously
approved or included in the attached list.

The intent of this report is to provide the Board of Education and the community with more
definitive information relative to purchasing and disbursement of monies by fund and account.

Purchase order grand total from February 26, 2011 through March 11, 2011 is $263,330.26.
Warrants issued for the period February 10, 2010 through March 10, 2011 total $7,407,680.11.
This includes $2,631,309.00 in commercial warrants, and $4,776,371.11 in payroll warrants.

BUDGET NUMBER LEGEND FOR FUNDS
01.0 general fund

11.0 adult education fund

12.0 child development fund
13.0 cafeteria fund

14.0 deferred maintenance fund
21.0 building fund

25.0 capital facilities fund

40.0 redevelopment

76.0 warrant pass-through fund
96.0 general fixed asset account

RECOMMENDED MOTION: That purchase orders from February 26, 2011
through March 11, 2011 in the amount of $263,330.26
and warrants for February 10, 2011 through March 10,
2011 in the amount of $7,407,680.11 be ratified by the
Board of Education.

Moved by: Seconded by:

Vote:
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CULVER CITY UNIFIED SCHOOL DISTRICT
DISTRICT WARRANT REPORT
2010 - 2011

COMMERCIAL WARRANTS

FEB. 10, 2011 - MAR. 10, 2011 $ 2,631,309.00

PAYROLL WARRANTS

FEB. 10, 2011 - MAR. 10, 2011 $ 4,776,371.11

TOTAL: $ 7,407,680.11




9.3

BOARD REPORT

3/22/11
9.3

Approval is Recommended for Acceptance of Gifts - Donations

Board Policy 3290 states the Governing Board may accept any bequest or gift of money
or property on behalf of the District that is consistent with the District’s vision and
philosophy. All gifts, grants, and bequests become District property.

The following items have been donated for use in the District:

Location

El Marino Language School

RECOMMENDED MOTION:

Moved by:

Vote:

Donor/Item(s) Donated
Tyler Griffin

20 Japanese Children’s Books
for El Marino Library

That the Board accepts with appreciation the gifts
listed.

Seconded by:
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Financial Implication for Certificated Services Report No. 16

Total Fiscal Impact per Funding Source:

Education Services Donations $4,410.00
General Fund — Athletics $1,155.01
School Improvement $2,918.00
Special Education $ 8,960.00
Testing $ 900.00

Title I1 $5,488.72
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9.4 Certificated Personnel Services Report No. 16

I Authorization and Ratification of Employment

A. Administrator on Special Assignment — District Office, Mentor Two Farragut Teachers
Revision — Item previously approved on Board Report No. 8; 10/26/10
Effective October 1, 2010 through June 17, 2011 at $59.66 per hour to work 4 hours
per week, not to exceed 92 hours
Funding Source: Title II — Teacher Quality
Total Cost: $5,488.72

1. La Briola, Rosalind (Retired)

B. Substitute Teacher — District Office, One on One for Special Education Student
Effective March 15, 2011 through June 17, 2011 at $160.00 per day
Funding Source: Special Education
Total Cost: $8,960.00

1. Dickinson, Melinda
C. Substitute Teacher — Office of Child Development

Effective September 1, 2010 at $18.40 per hour, on-call work as needed
Funding Source: Office of Child Development

1. Hearns, Yolanda

D. Extra Assignment — District Office, Physical Fitness Testing Coordinator
Effective March 23, 2011 through June 17, 2011 at $900.00 stipend
Funding Source: Testing
Total Cost: $900.00

1. Peacock, Brandy

E. Extra Assignment — Middle School, Open House Substitute Teacher
Effective March 3, 2011 at $35.00 per hour, not to exceed 2 hours
Funding Source: School Improvement
Total Cost: $140.00

1. Frank, Karen
2. Romero, Laura
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9.4  Certificated Personnel Services Report No 16 — Page 2

L. Authorization and Ratification of Employment — continued

F.

Extra Assignment — Elementary Sites, Arts Integration Partnership Reconvening Sessions
Effective January 12, 2011 through June 17, 2011 at $35.00 per hour, not to exceed

3 hours per teacher

Funding Source: Education Services Donations

Total Cost: $3360.00

1. Abascal, Atoosa 17. Horiba, Alice

2. Adachi, Naomi 18. Kendrick, Marshanne
3. Ames, Janet 19. Manglilong, Stephanie
4, Bearman, Alix 20. McMiillan, Wade

5. Bell, Monica 21. Mejia, Elizabeth

6. Borcherding, Nan 22. Miller, Samantha

7. Burkenheim, Karen 23. Mont, Allison

8. Coelho, Isabel 24, Padilla, Marisela

9. Colemen, Margaret 25.  Redmon, Kimberly
10. Connor, Jessica 26. Roberts, Kelley

11. Cruz-Hebert, Anna 27. Rose, Jeffrey

12. Egan, Johanna 28. Sibert, Christine

13. Fitts, Julie 29. Sorbille, Selva

14. Fredal, Ann 30. Strom, Sukainatou
15. Glusac, Jan 31. Taslimi, Julia

16. Gualtieri, Natalie 32. Valdovinos, Patricia

Extra Assignment — Middle School, Arts Integration Partnership Reconvening Sessions
Effective January 12, 2011 through June 17, 2011 at $35.00 per hour,

not to exceed S hours per teacher

Funding Source: Education Services Donations

Total Cost: $1,050.00

1. Delaney, Sarah 4. Green-Bratton, Cathi
2. Fairfield, Kristin 5. Grime, Daniel
3. Fretham, Kari 6. Morris, Ruth

Extra Assignment — Middle School, 5™ Grade Orientation During Prep Period
Effective March 9, 2011 at $63.00 (pay for one block period)

Funding Source: School Improvement

Total Cost: $63.00

1. Takahashi, Ai
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03/22/11
BOARD REPORT

Certificated Personnel Services Report No 16 — Page 3

Authorization and Ratification of Employment — continued

L

Extra Assignment — Middle School, Saturday Success Academy Substitute
Item previously approved on Board Report #11; 1/11/11

Effective December 4, 2010 through June 11, 2011 at $35.00 per hour,

not to exceed 2.5 hours per week

Funding Source: Title I

1. Takahashi, Ai

Extra Assignment — Middle School, Team Leader Replacement

Item previously approved on Board Report #6; 9/28/10

Effective April 1, 2011 through June 17, 2011 at $300.00 stipend
Funding Source: School Improvement

Total Cost: $300.00

1. Stowers, Katherine

Extra Assignment — Middle School, California STAR Writing Test Preparation
Effective March 1, 2011 at $63.00 (pay for one block period)

Funding Source: School Improvement

Total Cost: $315.00

1. Azad, Mark 4, James, Yakun
2. Bilbao, Phillip 5. McCorkle, Kyle
3. Collett, Robert

Extra Assignment — Middle School, Math Counts
Effective October 12, 2010 through April 29, 2011 at $35.00 per hour,
not to exceed 1 hour per week

Funding Source: School Improvement
Total Cost: $840.00

1. Vandever, Emily

Extra Assignment — High School, Coaching CIF Playoffs

Effective February 11, 2011 through February 18, 2011 at stated stipend
Funding Source: General Fund — Athletics

Total Cost: $1,155.01

1. Chapman, Jonathan Basketball CIF Playoffs $424.07 Stipend
2. Kochevar, Jennifer Girls’ Soccer CIF Playoffs $449.19 Stipend
3. Sanchez, David Boys’ Soccer CIF Playoffs $270.75 Stipend




9.4

BOARD REPORT

Certificated Personnel Services Report No 16 — Page 4

Authorization and Ratification of Employment — continued

N. Extra Assignment — High School, After School Tutoring
Effective March 15, 2011 through June 17, 2011 at $35.00 per hour,
not to exceed 3 hours per week
Funding Source: School Improvement
Total Cost: $1,260.00

1. Tano, Aaron
RECOMMENDED MOTION: That approval be granted for Certificated Personnel
Services Report No. 16
Moved by: Seconded by:

Vote:

9.4
03/22/11




9.5
03/22/11

BOARD REPORT

9.5 Financial Implication for Classified Personnel Services Report No. 16

Total Funding Fiscal Impact:

Child Development Total:

General Fund Total;

$9,300.00

$27,982.82

$14.14 per hour, as needed
$8.00 per hour, as needed

School Improvement Total: $70.00

1. Authorization, Approval & Ratification of Employment

A.

Clerical & Fiscal

1. Library Media Clerk |

2. Health Technicians

Instructional Assistants

1. Instructional Assistant —
Computer Lab

Maintenance, Operations & Transportation

1. Substitute School Custodians

Coaches

1. Temporary Coaches

Noon Duty Supervisors

1. Noon Duty Supervisor

Stipend Assignments

1. Temporary Choreographer

Funding Source: General Fund
Fiscal Impact: $17,825/year

Funding Source: General Fund — Medi-Cal
Fiscal Impact: $1,546.40/assignment

Funding Source: School Improvement
Fiscal Impact: $70.00/assignment

Funding Source: General Fund
Fiscal Impact: $14.61/ hour, as needed

Funding Source: General Fund — Athletic
Fiscal Impact: $2,942.92/assignment

Funding Source: General Fund
Fiscal Impact: $3,052.50/assignment

Funding Source: General Fund — AVPA
Fiscal Impact: $2,616.00/assignment
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9.5 Financial Implication for Classified Personnel Services Report No. 16 — Page 2
I Authorization, Approval & Ratification of Employment — continued
G. Student Helpers
1. Student Helper Funding Source: General Fund — Special Ed.
Fiscal Impact: $8.00/hour, as needed
II. Authorization, Approval & Ratification of Change of Assignment
1. Instructional Assistant — Funding Source: Child Development
Child Development Fiscal Impact: $9,300.00/year
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9.5 Classified Personnel Services Report No. 16

I. Authorization, Approval & Ratification of Employment
A. Clerical & Fiscal
1. Ysaguirre, Ann Marie Library Media Clerk I

B.

C.

2, Morales, Mayra

3. Little, Tina

Instructional Assistants

1. Augenstein, Patricia

Maintenance, Operations & Transportation

1. Joya Lepe, Sigifredo

Linwood Howe

5 hours per day, 10 months per year
Funding Source: General Fund
Effective April 11,2011

Range 17 — $1782.50 per month

Health Technician I

Middle School Nurse’s Office

Extra Assignment

Not to exceed 40 hours

Funding Source: General Fund — Medi-Cal
Effective March 28, 2011 through

April 1,2011

Range 19 — $19.07 per hour

Health Technician II

High School Nurse’s Office

Extra Assignment

Not to exceed 40 hours

Funding Source: General Fund — Medi-Cal
Effective March 28, 2011 through

April 1, 2011

Range 20 — $19.59 per hour

Instructional Assistant — Computer Lab
Middle School — Extra Assignment
Open House — Not to exceed 2 hours
Funding Source: School Improvement
Effective March 3, 2011

Stipend of $35.00 per hour

Substitute School Custodian

Maintenance, Operations & Transportation
Funding Source: General Fund

Effective March 23, 2011

Hourly, as needed — $14.61 per hour
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9.5 Classified Personnel Services Report No. 16 — Page 2

1. Authorization, Approval & Ratification of Employment — continued

C. Maintenance, Operations & Transportation — continued

2. Acevedo, Uriel

D. Coaches

1. Eskridge, Adam

2. Goodwin, Gary

3. Huezo, Derek

4, Anderson, Julian

5. Batalla, Karlia

Substitute School Custodian

Maintenance, Operations & Transportation
Funding Source: General Fund

Effective March 23, 2011

Hourly, as needed — $14.61 per hour

Temporary Boys’ Assistant Basketball Coach
High School — CIF Playoffs

Funding Source: General Fund — Athletic
Effective February 11, 2011 through
February 18, 2011

Stipend of $383.46

Temporary Boys’ Assistant Basketball Coach
High School — CIF Playoffs

Funding Source: General Fund — Athletic
Effective February 11, 2011 through
February 18, 2011

Stipend of $383.46

Temporary Boys’ Assistant Basketball Coach
High School — CIF Playoffs

Funding Source: General Fund — Athletic
Effective February 11, 2011 through
February 18, 2011

Stipend of $383.46

Temporary Girls’ Basketball Coach

High School — CIF Playoffs

Funding Source: General Fund — Athletic
Effective February 11, 2011 through
February 17, 2011

Stipend of $363.48

Temporary Girls’ Basketball Coach

High School — CIF Playoffs

Funding Source: General Fund — Athletic
Effective February 11, 2011 through
February 17, 2011

Stipend of $328.68
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I. Authorization, Approval & Ratification of Employment — continued

D. Coaches — continued

6. Nakayama, Tom

7. Boisdeau, Rick

8. Mair, Scott

E. Noon Duty Supervisors

1. Goodrich, William

F. Stipend Assignments

1. McCleese, Mark

Temporary Girls’ Basketball Coach

High School — CIF Playoffs

Funding Source: General Fund — Athletic
Effective February 11, 2011 through
February 17, 2011

Stipend of $363.48

Temporary Boys’ Assistant Soccer Coach
High School — CIF Playoffs

Funding Source: General Fund — Athletic
Effective February 11, 2011 through
February 16, 2011

Stipend of $249.55

Temporary Girls’ Soccer Coach

High School — CIF Playoffs

Funding Source: General Fund — Athletic
Effective February 11, 2011 through
February 22, 2011

Stipend of $487.35

Temporary Noon Duty Supervisor
Linwood Howe

Funding Source: General Fund
Effective March 23, 2011 through
June 17, 2011

Hourly, as needed — $9.25 per hour

Temporary Choreographer

High School - AVPA —

Spring Musical “Urinetown”

Funding Source: General Fund — AVPA
Effective January 3, 2011 through
March 14, 2011

Stipend of $2,616.00
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9.5  Classified Personnel Services Report No. 16 — Page 4

1. Authorization, Approval & Ratification of Employment — continued

G. Student Helpers

1. Rodriguez, Cristobal Student Helper — Workability
Location outside of district
Funding Source: General — Special Education
Effective March 14, 2011
Hourly, as needed — $8.00 per hour

II. Authorization, Approval & Ratification of Change of Assignment
1. Gomez, Yolanda Promotion via Classified Interview:
From: Substitute Instructional Assistant —
Child Development

Hourly, as needed
To:  Instructional Assistant —

Child Development

16.5 hours per week, school year
Child Development
Funding Source: Child Development
Effective March 23, 2011
Range 11 — $13.48 per hour

III. Authorization, Approval & Ratification of Resignations

1. Richards, Kari Temporary Spirit Squad Coach
Middle School
Funding Source: General Fund — Athletic
Pursue education
Effective March 6, 2011
Stipend of $1,535.12 paid
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9.5 Classified Personnel Services Report No. 16 — Page 5
II1. Authorization, Approval & Ratification of Resignations — continued
2. Goodrich, Denise Instructional Assistant — Special Education

Linwood Howe

3.9 hours per day, school year
Funding Source: General Fund

& Instructional Assistant — Child Development
Child Development/Linwood Howe
3 hours per day, school year

Funding Source: Child Development
Retirement

Effective June 30, 2011

Range 14 — $16.88 per hour &

Range 11 — $15.64 per hour

RECOMMENDED MOTION: That approval be granted for Classified Personnel Services Report No. 16
Moved by: Seconded by:
Vote:
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Enrollment Report

The attached reports display enrollment information for the sixth month of the 2010-2011
school year. The reports are presented in two formats: a monthly detail and a summary
comparison.

The first report shows total K-12 site enrollment by grade level on the last day of a
specific four-week period. These reporting periods are categorized as 1** School Month
through 12™ School Month and rarely coincide with calendar months. This report also
lists enrollment totals in the Adult School and State Preschool Program.

The second report is a comparative document that shows the current year’s monthly
enrollment and the previous year’s enrollment for each K-12 site location.

RECOMMENDED MOTION: That the Board of Education for Culver City
Unified School District accept the Enrollment
Report for month six of the 2010-2011 school year
as presented.

Moved by: Seconded by:

Vote:



Culver City Unified School District
Enroliment for the 6th School Month (1/10/11 - 2/4/11)

2010 - 2011

ELEMENTARY | ElMarino | ElRincon | Farragut | La Ballona L'::’v‘::d ind. Study | Total
K 135 91 89 90 70 0 475

1 132 95 92 112 90 0 521

2 132 90 83 90 79 0 474

3 118 88 78 85 70 0 439

4 121 82 88 60 88 0 439

5 116 79 89 92 80 0 456

Spec Class 0 19 6 0 28 0 53
Elementary Total 754 544 525 529 505 0 2857

Middle .

SECONDARY School High School| Culver Park | Ind. Study Total

6 498 % % 0 498

7 516 / / 0 516

8 502 % % 0 502

9 548 0 3 551

10 578 3 4 585

11 568 29 4 601

12 506 43 19 568

Spec Class 24 45 0 0 69
Secondary Total 1540 2245 75 30 3890
| Total K-12 Enrollment 6747

PRESCHOOL

L'::::d El Marino El Rincon Farragut La Ballona CEE Total

53 16 41 8 88 95 301

ADULT SCHOOL
Adult .
) " .| Adults with Older High School
Basic ESL Citizenship | r;cabilities | Adults Prog | Subjects | 1%
Education
106 400 11 16 242 216 991
Notes:

1. These enroliment figures represent the total number of sections. A single student may be enroiled in
multiple sections.
2. Of the 216 students enrolled in high school subjects, 49 concurrently attend high school




Culver City Unified School District

Enrollment Comparison
09-10 vs 10-11

1st 2nd 3rd 4th 5th
ELEMENTARY | School Month School Month | School Month School Month | School Month

El Marino

El Rincon
Farragut

La Ballona
Linwood Howe
Ind. Study
Special Ed

Elementary Total

1st
SECONDARY School Month

Middle School
[High School
Culver Park
ind. Study
Special Ed

Secondary Total

[K-12 Total




Culver City Unified School District

Enroliment Comparison
09-10 vs 10-11

11th
ELEMENTARY | School Month | School Month | School Month School Month | School Month School Month

El Marino

El Rincon
Farragut

La Ballona
Linwood Howe
ind. Study
Special Ed

Elementary Total

SECONDARY School Month

Middle School
[High School
Culver Park
Ind. Study
Special Ed

] | |
Secondary Total | | 0 i 0 ; |0
| 0] | 0] | 0

[K-12 Total
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9.7 Approval is Recommended for the Single Plan for Student Achievement for
Culver City Middle School

Education Codes 52853 and 52855 require school plans to be annually reviewed,
revised and submitted to the Board of Education for approval. Culver City Middle
School is submitting its Single Plan for Student Achievement.

RECOMMENDED MOTION: That the Board approves the Single Plan for
Student Achievement, as submitted, for Culver
City Middle School.

Moved by: Seconded by:

Vote:
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BOARD REPORT

3/22/11
10.1

10.1 AVPA Recognition/Music, Dance and Theatre
As a part of Arts Education Month we will celebrate our students’ achievements

in the visual and performing arts. This evening we will recognize the Music,
Dance and Theatre departments.




12.1

BOARD REPORT
3/22/11
12.1

First Reading of Revised Board Policy 5117, Students — Interdistrict
Attendance

It is recommended practice that the Board of Education regularly review Board
Policies/Administrative Regulations that are significant to the operation of the
district. A new Board Policy on Interdistrict Attendance is being presented for a
first reading.




BP 5117(a)

Students
INTERDISTRICT ATTENDANCE

The Governing Board recognizes that students who reside in one district may choose to
attend school in another district and that such choices are made for a variety of reasons.
It is the intent of the Governing Board to accept non-resident students and release
resident students on interdistrict transfers under Education Code 46600-46611.

The Board desires to communicate with parents/guardians and students regarding the
educational programs and services that are available.

(cf. 0520.3- Title I Program Improvement Districts)
(cf 5116.1-Intradistrict Open Enrollment)
(cf 5117.1-Interdistrict Attendance Agreements)

of 51172 4] ek listriciA ; D J
(cf. 5118- Open Enrollment Act Transfers)

The primary responsibility of the District is to meet the academic needs of the students
whose parents/legal guardians or court approved legal guardians reside within the
District. The Board recognizes that in order to meet this responsibility that it may not be
able to accommodate all families and student requests for interdistrict transfers and that
consideration of transfers should be done in a manner that strives to be fair and equitable
to all applicants.

Acceptance of non-resident students will be maintained at a level that assures enrollment
of resident students will be given priority in their neighborhood schools, allows for
adequate scheduling flexibility at the middle and high schools, and will not place the

District at risk of violating local class size agreements set in a-negotiated-teachercontract
the District’s collective bargaining agreement, the District’s limits pursuant to the
state Class Size Reduction Program, maximums established by the State of California-
or exceeding the physical capacity of the site or classroom pursuant to the District’s
facilities master plan or other facility planning document.

The Superintendent or designee is hereby directed to leave sufficient room in each
class, grade level, program, and school building for new Culver City residents who
may move into the District over the summer or enroll during the school year.

Upon request by students’ parents/guardians, the Superintendent or designee may
approve interdistrict attendanece-transfer permits with-other-distriets-on a case-by-case
basis to meet individual student needs.




Jonied (Education-Code 4660¢

The superintendent or designee shall ensure that interdistrict permits specify the
terms and conditions for the granting, denial, or revocation of the permit. Once an
interdistrict permit has been granted and a student has enrolled, a student is not
required to reapply unless an interdistrict attendance agreement between the
governing boards of the district of residence and the district of enrollment states
otherwise.

The parent/guardian is responsible for providing transportation to and from school

and making sure the student maintains satisfactory attendance/reports to class on
time. Students can not be brought to school excessively early or left excessively late.

Students shall be allowed to continue in the District until they leave or graduate,

assuming that they: comply with the terms and conditions of the interdistrict
permit; uphold appropriate behavior standards, maintain satisfactory attendance,
and make appropriate academic efforts. Students entering grades 11 and 12 shall

not have their permits rescinded by either district. (Education Code 46600)

The Superintendent or designee may deny interdistrict attendance permits because of
overcrowding within dDistrict schools or limited dDistrict resources.

The Board recognizes that the District may be capable of serving additional students.

The Board may delegate to the Superintendent or designee the authority to issue or accept
interdistrict permits in accordance with interdistrict-attendance-agreements-and-the
follewing procedures, as referenced in AR 5117, on a cost or non-cost basis. It is the
policy of the District that each permit request be evaluated on its own merits.

Therefore;tThe Superintendent or designee may approve interdistrict attendance
agreements with other districts. Interdistrict attendance agreements shall not exceed a
term of five years and shall stipulate the terms and conditions under which

interdistrict attendance shall be permitted, denied, revoked or rescinded.
(Education Code 46600)

Legal Reference:

EDUCATION CODE

46600-46611 Interdistrict attendance agreements

48204 Residency requirements for school attendance
48209-48209.16 Student attendance alternatives

48915 Expulsion; particular circumstances

48300-483156 Student attendance alternatives
48350-48361 Open Enrollment Act

48915 Expulsion; particular circumstances

48915.1 Expelled individuals: enrollment in another district




48918 Rules governing expulsion procedures 48980-Notice-at-beginning-of-term

48980 Nottce at begmmng of term
52317 Adm ; i

eempeﬂsa&eﬂ—fer—pupﬁs Regwnal Occhattonal Center/Program, enrollment ot

Students, interdistrict attendance

Management Resources:
WEB SITES

CSBA: http://www.csba.org

California Department of Education: http://www.cde.ca.gov

Policy CULVER CITY UNIFIED SCHOOL DISTRICT
adopted: January 20, 1998 Culver City, California

Policy

Reviewed: July 8, 2008

Policy

Revised: July 22,2008

Policy
Reviewed: March 22, 2011




12.2

BOARD REPORT 3/22/11
12.2

Presentation of the Second Interim Report for 2010-2011

In addition to other fiscal requirements, AB 1200 and AB 2756 legislation was enacted to
insure full public disclosure of a public school district’s financial position in the current
and future years. The purpose of the interim reports, as required under AB 1200 and AB
2756, is to establish a procedure for the Board of Education, the public and other
interested agencies to receive information regarding the financial condition of an entity
during periodic intervals of the fiscal year.

The Second Interim Report for the 2010-2011 fiscal year is provided under separate
cover.



BOARD REPORT 3/22/11
14.1a

14.1a Approval is Recommended for the Memorandum of Understanding Between
Beverly Hills Unified, Culver City Unified School District, The Santa Monica-
Malibu Unified School District and Los Angeles County Department of Mental
Health '

In 1984 the California State Legislature passed AB 3632 mandating that county Departments of
Mental Health (DMH) work with school districts to provide services to students with IEPs who
require mental health services. Specifically AB 3632 provides for:

o Case management of students placed in residential treatment centers

o Payment of residential and therapeutic treatment cost of residentially placed
students

° Provision of outpatient mental health services to students and their families

. Attendance at IEP meetings for students eligible for DMH services

In October outgoing governor Schwarzenegger eliminated both the mandate and the funding for
AB3632. In November 2010, the California Department of Education approved the release to
County Departments of Education of $76 million of federal funds for the short-term continuation
of AB 3632 services. These funds were exhausted in mid-January 2011. Los Angeles County
DMH agreed to continue to provide and pay for services through January 2011. Since school
districts are payers of last resort for educational services Culver City Unified will be required to
begin paying for IEP-based mental health services effective February 1, 2011.

Because the districts did not have adequate time to develop alternate means of providing these
services, and because the law does not allow for an interruption in IEP services, most districts are
opting to contract directly with county Departments of Mental Health to provide these services.

Attached is a copy of the MOU.

RECOMMENDED MOTION It is recommended that the Board of Education approve the
Memorandum of Understanding with the Los Angeles
County Department of Mental Health to continue services
as presented.

Moved by: Seconded by:

Vote:



MEMORANDUM OF UNDERSTANDING BETWEEN
BEVERLY HILLS UNIFIED SCHOOL DISTRICT, CULVER CITY UNIFIED
SCHOOL DISTRICT ,THE SANTA MONICA-MALIBU UNIFIED SCHOOL
DISTRICT AND THE
LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH
REGARDING FUNDING AND THE PROVISION OF EDUCATIONALLY-
RELATED AB 3632 MENTAL HEALTH SERVICES

THIS MEMORANDUM OF UNDERSTANDING (“MOU”), is made by and between
the three member school districts of the Tri Cities SELPA (“Tri-Cities”), Beverly Hills
Unified School District (“Beverly Hills”), Culver City Unified School District (“Culver
City”) and the Santa Monica-Malibu Unified School District (“Santa Monica”)
(hereinafter, Beverly Hills, Culver City and Santa Monica may be referred to as
“Districts” or “LEAs™) and the Los Angeles County Department of Mental Health
(hereinafter referred to as “COUNTY”) (collectively, the COUNTY and Districts/LEAs
may be referred to as “Parties”) with respect to the provision of educationally-related
mental health services under the Individuals with Disabilities Education Act (“IDEA”™),
20 U.S.C. 1400, et seq., and Section 26.5 of Division 7 of title 1 of the California
Government Code, sections 7570-7590, commonly known as “AB 3632.”

RECITALS

WHEREAS, on October 8, 2010, California Governor Arnold Schwarzenegger
(“Governor”) vetoed a fiscal year 2010-11 appropriation for educationally-related mental
health services mandated by AB 3632, and stated in doing so that “[tJhis mandate is
suspended.”

WHEREAS, Government Code Section 7570 et seq. (AB 3632) and its implementing
regulations remain codified; which state that counties and their Mental Health Divisions
are required to conduct mental health assessments and to provide necessary mental
health-related services, including residential care-based treatment (placement including
the provision of psychotherapy) to students with disabilities, as identified within the
individualized education programs, pursuant to Government Code sections 7570, 7572,
and 7572.5.

Chapter 26.5, Section 7570, established that the provision of related services as
defined in paragraph (22) of Section 1401 of Title 20 of the United States Code, to
children and youth with a disability shall be the joint responsibility of the
Superintendent of Public Instruction and the Secretary of Health and Human
Services and further provides that the Secretary of Health and Human Services
appoint an agency in each county to assume the responsibility of providing these
services;

WHEREAS, Section 6 of Article XIIIB of the California Constitution requires the State
to provide a subvention of funds to reimburse local governments for State mandated
programs, such as AB 3632;

WHEREAS, LEAs and COUNTY disagree as to the impact of the Governor’s veto on
AB 3632 requirements pertaining to the LEAs and County. While LEAs believe AB 3632
remains in full force and effect, notwithstanding the Governor’s veto, COUNTY
contends its mandate under AB 3632 is suspended. The Parties nevertheless wish to
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ensure that while such disagreement is being resolved, LEAs’ students continue to
receive an AB 3632 assessment and services they may require under the IDEA;

WHEREAS, LEAs and COUNTY intend to reserve all rights each may have at the time
this MOU is executed, and agree that nothing in this MOU shall waive or limit the LEAs’
rights including any right to seek reimbursement through an inter-agency dispute
procedure and/or the courts for such matters as recovery from the COUNTY for all costs
incurred in providing services to students under AB 3632. Nothing in this MOU is
intended to establish or impose upon COUNTY any additional legal obligation under
IDEA to provide these services except as provided in this MOU;

WHEREAS, prior to the Governor’s appropriation veto, county mental health agencies
and Special Education Local Plan Areas (“SELPA”) had previously entered into an
Interagency Agreement ("IA") for mental health services pursuant to Title 2 Division 9
Section 60030, which COUNTY contends is no longer operative. LEAs continue to
believe the IA is in full force and effect and reserves the right to enforce that IA and
COUNTY disputes such (this MOU does not create an agreement between LEAs and
COUNTY which establishes that the IA is void);

WHEREAS, the State Legislature, in the Budget Act provides federal IDEA local
assistance funding for the provision of mental health services by transmitting the funds
to county offices of education through the California Department of Education (CDE);

WHEREAS, the Budget Act authorizes each county office of education (“COE”) and
county mental health agency (“CMHA”) to enter into a memorandum of understanding
("MOU:) for the purpose of transferring these federal grant funds, subject to the
fulfillment of the grant’s terms and conditions, to the CMHA for AB3632 mental health
services that are provided for eligible students in the school districts and Los Angeles
County Office of Education “(LACOE”) has entered into such MOU with COUNTY:

WHEREAS, these federal IDEA funds are to be allocated by the CDE to LACOE for the
purpose of funding mental health services identified within individualized education
programs (“IEP”) of resident students, and for which expenses have been and will
continue to be incurred in Fiscal Year 2010-2011; and

WHEREAS, the intent of this MOU is that the Parties, despite their disagreement
regarding their respective rights and obligations under the law, intend to preserve in all
respects the COUNTY's service level status quo regarding the provision of AB 3632
services and that the LEAs will fully fund the COUNTY for the continuance of these
programs and services as hereinafter provided for in this MOU, subject to LEA's
reservation of rights including the right to claim reimbursement for the full amount of
monies that would otherwise be deemed the County’s responsibility but for the current
funding crisis and the resulting dispute between the Parties, from February 1, 2011
through and including June 30, 2011, unless this MOU is terminated earlier by its own
terms;

NOW, THEREFORE, based on such recitals, and other mutual considerations and
promises herein, the Parties agree as follows:

1. Referrals and assessment reports: COUNTY and LEAs agree to abide by the
policies and procedures for making student referrals and providing the necessary
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assessment reports, as provided in Title 2, Division 9, of the California Code of
Regulations Section 60040. LEAs will refer all students with suspected mental health
needs to COUNTY for assessment, and COUNTY will process and complete that
assessment as it had before the Governor’s veto on October 8, 2010.

2. Array of servicess COUNTY agrees to maintain the level of AB 3632 services
currently being provided during the term of this MOU, which shall include mental health
services consultation, assessment and re-assessment, reports, IEP team meeting
attendance and participation, referrals and sending out referral packets, monitoring and
placement, contracting with residential facilities and other mental health service
providers, as needed and participation in the defense of any due process hearings and
compliance complaints which may arise from the provision of AB 3632 services. The
array of services will be provided for a child with a disability, as defined in paragraph (3)
of Section 1401 of Title 20 of the United States Code, and shall include those related
services as defined in paragraph (26) of Section 1401 of Title 20 of the United States
Code, and designated instruction and services, as defined in Section 56363 of the
Education Code, the California Code of Regulations, Title 2, Division 9, Section
60020(1).

3. Student Records: LEAs will provide data to COUNTY regarding LEAs’ students
eligible for AB 3632 services according to LEAs’ records which COUNTY will verify
based on its records. Thereafter, COUNTY will obtain and provide LEAs with student
IEP and service data in order to verify that the LEAs are the respective applicable district
of residence for each individual student for payment purposes by the 15 day of the
month following the month of service for residentially placed students. County and
LEAs will collaborate on an ongoing basis to verify students receiving outpatient AB
3632 services within specific LEA districts in order to reconcile the County’s costs
associated with the individual LEA students.

4. Individual Services Agreement Execution: This MOU shall include an Individual
Services Agreement (“ISA”) template which shall be used to develop an ISA for each
eligible LEA student to whom COUNTY is to provide AB 3632 educationally-related
mental health services. Within ten (10) days of COUNTY’s receipt of an ISA for AB
3632 eligible students, COUNTY shall verify or provide the required information to
LEAs to complete the ISA.

5. Individual Services Agreement Expenditures: COUNTY will provide LEAs with an
itemized summary (i.e., room and board, therapy, etc.) of expenditures pursuant to the
ISAs incurred under this MOU two times during the term of this MOU. The first
itemized summary of expenditures will cover the period of February 1, 2011 through
March 31, 2011, and will be provided by April 30, 2011. The second itemized summary
of expenditures will cover the period of April 1, 2011 through June 30, 2011, and will be
provided by July 31, 2011. Payment to the County is due within 60 days of receipt of the
summary of expenditures.

6. COUNTY Mental Health Services and Case Management Cost Oversight: An
oversight committee comprised of representative(s) of LEAs, Tri-Cities, and COUNTY
will be formed to monitor and audit costs associated with this MOU and to assist in any
dispute resolution as identified in paragraph 17. The oversight committee shall not
exceed 13 representatives.




7. Funding and Reimbursement: The ISA shall serve as the itemized invoice for
services provided to each LEA student under this MOU and is incorporated by reference
herein County represents that it will have expended all available AB 3632 funding as of
January 31, 2011 and LEAs rely upon this representation. To the extent legally
permissible, COUNTY will seek Medi-Cal reimbursement for all eligible students. LEAs
shall fully reimburse COUNTY all of its ISA itemized costs incurred in providing all AB
3632 services which are not reimbursed by Medi-Cal or Early and Periodic Screening,
Diagnosis, and Treatment (“EPSDT”). Fully reimbursable costs for continuing the AB
3632 program shall include both direct and indirect costs incurred but in no event shall it
include items of cost not previously deemed allowable costs as part of COUNTY's prior
SB 90 claims to the State of California. Indirect costs do not include attorney fees
incurred by County Counsel associated with defending due process claims. COUNTY
represents that the federal IDEA funds distributed November of 2010 have been
exhausted and agrees to utilize all other available non-County funding sources to offset
the direct and indirect costs. Final actual cost reimbursement rates will not be known
until the State’s final reconciliation and settlement of the County’s cost report.
Therefore, an initial reconciliation of payments from LEAs to County will be completed
by March 1, 2012, after the submission of the County’s initial Cost Report to the State. A
final reconciliation will be completed when Medi-Cal approvals are finalized and the
State has issued its Cost Report Reconciliation and Settlement to the County, which is
anticipated to occur in approximately January 2013. Funds owed to LEAs will be paid by
County and funds owed to County will be paid by LEAs at the time of the initial
reconciliation and final reconciliation

8. LEA Reimbursement: If a final and binding legal decision finds that the mandate
was not suspended this Fiscal Year, COUNTY agrees to reimburse the LEAs for all
monies paid by the LEA to COUNTY pursuant to this MOU and LEAs will reasonably
cooperate with COUNTY to enable COUNTY to seek State of California reimbursement,
e.g. an SB 90 claim. If COUNTY receives funding for this purpose from any non-County
source to provide AB 3632 services during the term of this MOU, COUNTY agrees to
reimburse LEAs its proportional share of these funds.

9. Reconciliation: COUNTY will use its Annual Cost Report to reconcile all services
provided during the term of this MOU and will provide a final reconciliation to LEAs by
September 30, 2011 or other date agreed mutually agreed upon. All parties to this MOU
agree to pay any difference of costs as determined by the final reconciliation without
waiver of its right to seek use of the oversight committee set forth in paragraph 6 and
dispute resolution process set forth in paragraph 17 to dispute the final reconciliation, or
other remedies provided by law, including inter-agency dispute procedures pursuant to
Government Code Section 7585. County shall also provide to the LEAs an accounting
regarding its expenditure of all available AB 3632 funding for fiscal year 2010-11. If
requested this accounting will be available as part of the reconciliation process under
paragraph 9 and if necessary, the Dispute Resolution process under paragraph 17.

10. Privacy: COUNTY and LEAs acknowledge the protections afforded to student
health information under regulations adopted pursuant to the Health Insurance Portability
and Accountability Act of 1996 (HIPAA), Pub. L. No. 14-109, students records under the
Family Educational Rights and Privacy Act (FERPA), 20 USC Section 1232g; and under
provisions of state law relating to privacy. COUNTY and LEAs shall ensure that all
activities undertaken under this MOU will conform to the requirements of these laws.
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11. Modification: This MOU shall not be modified or amended without the mutual
written consent of the parties. If any actual or physical deletions or changes appear on
the face of the MOU, such deletions or changes shall only be effective if the initials of
both contracting parties, along with the date of initialization, appear beside such deletion
or change.

12. Integration: This MOU represents the entire understanding of LEAs and COUNTY
as to those matters contained herein, and supersedes and cancels any prior oral or written
understanding, promises or representations with respect to those matters covered
hereunder. This MOU may not be modified or altered except in writing signed by both
parties hereto. This is an integrated MOU.

13. Laws and Venue: Subject to Paragraph 17, this MOU contains the complete and
final understanding of the Parties’ rights, duties and obligations with respect to the
subject matter in this MOU and supersedes all prior MOUs, contracts, understandings and
commitments whether oral or written with respect to the subject matter of this MOU.
This MOU shall be interpreted in accordance with the laws of the State of California. If
any action is brought to interpret or enforce any term of this MOU, the action shall be
brought in a state or federal court with the jurisdiction for the Los Angeles County, State
of California.

14. Third Party Rights: Nothing in this MOU shall be construed to give any rights or
benefits to anyone other than LEAs and COUNTY.

1S. Severability/Waiver:  The unenforceability, invalidity or illegality of any
provision(s) of this MOU shall not render the other provisions unenforceable, invalid, or
illegal. No waiver of any provision of this MOU shall be deemed, or shall constitute, a
waiver of any other provision, whether or not similar, nor shall any such waiver
constitute a continuing or subsequent waiver of the same provision. No waiver shall be
binding unless executed in writing by the party making the waiver.

16. Term: This MOU shall cover the period of February 1, 2011, through June 30, 2011.
This MOU shall terminate as of the close of business on June 30, 2011, subject to the
provisions of paragraph 21. However, this MOU may be extended by the Parties’ mutual
written consent.

17. Dispute Resolution: County and LEAs agree that for those disputes which are
covered by Government Code Section 7585, the LEAs and County shall utilize the inter-
agency dispute resolution procedures and processes of Government Code Section 7585.

For those disputes arising out of this MOU that are not covered by Government Code
Section 7585, COUNTY and LEAs agree that the following process will be used to
address disputes regarding the implementation of the MOU. It is understood that these
dispute resolution procedures shall have no application to any right of the LEAs to seek
recovery should there be a determination that the AB 3632 remains in full force and
effect. This dispute resolution does not pertain to due process complaints.

COUNTY and LEAs shall name a mutually agreed upon neutral party (hereinafter
“outside party”) to assist to resolve disputes using a process of facilitated communication
through non-binding mediation between COUNTY and LEAs. The Parties will use the
following process:
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* A written notice of the request for dispute resolution, including a description of
the concerns to be addressed, shall be forwarded by the aggrieved agency
initiating the dispute to the non-initiating party.

o If the issue is not resolved within 10 business days of the date of the written
notice of the request for dispute resolution, the notice shall be submitted to the
committee formed pursuant to paragraph 6 for possible resolution

o If the issue is not resolved within 10 business days of the date of the written
notice of the request for dispute resolution, the aggrieved agency initiating the
dispute shall request that the outside party be contacted to schedule a meeting
between the agencies.

¢ No later than thirty (30) calendar days from the date outside party is contacted, a
resolution plan between the three agencies will be developed with the assistance
of the outside party. The signatories of this MOU or their designees shall be
responsible for assuring the agreements included in the resolution plan are
implemented.

» [Each party shall bear its own costs related to the use of this dispute resolution
service except for those costs for the outside party shall be shared equally
between the affected LEA and COUNTY, respectively.

18. Force Majeure: No party shall be deemed to be in default of the terms of this MOU
if the party is prevented from performing the terms of this Agreement by causes beyond
its control, including without being limited to: acts of God; any laws and/or regulations
of State or Federal government; or any catastrophe resulting from flood, fire, explosion,
or other causes beyond the control of the defaulting party. If any of the stated
contingencies occur, the party delayed by force majeure shall immediately give the other
parties written notice of the cause for delay. The party delayed by force majeure shall
use reasonable diligence to correct the cause of the delay, if correctable, and if the
condition that caused the delay is corrected, the party delayed shall immediately give the
other parties written notice thereof and shall resume performance of the terms of this
MOU.

No party shall be liable for any excess costs if the failure to perform the MOU arises
from any of the contingencies listed above.

19. Notices: All notices provided for by this MOU shall be in writing. Notices shall be
mailed, electronically delivered or delivered by hand and shall be effective as of the date
of receipt by addressee.

All notices related to this MOU shall be mailed to the respective LEAs (to the LEA
Superintendent and separately, Director of Special Education) and shall be addressed to:

Beverly Hills Unified School District

Office of Superintendent

Director of Special Education

Beverly Hills Unified School District

255 S. Lasky Drive

Beverly Hills, CA 90212




Culver City Unified School District

Office of Superintendent
Director of Special Education
4034 Irving Place

Culver City, CA 90232

Santa Monica-Malibu Unified School District
Office of Superintendent

Director of Special Education

1651 16™ Street

Santa Monica, CA 90404

All notices related to this MOU shall be mailed to COUNTY shall be addressed to:

Paul L. Mclver, District Chief

Los Angeles County Department of Mental Health
600 S. Commonwealth Avenue

Los Angeles, CA 90005

(213) 738-2334 Facsimile: (213) 738-6521

20. Representation on Authority of Parties/Signatories: Each person signing this
MOU represents and warrants that he or she is duly authorized and has legal capacity to
execute and deliver this MOU. The Parties represent and warrant to the other that the
execution and delivery of the MOU and the performance of such obligations hereunder
have been duly authorized and that the MOU is a valid, legal and binding agreement and
enforceable in accordance with its terms.

21. Termination: This MOU may be terminated at anytime upon the mutual agreement
of the Parties or by any party upon 30 days advanced written notice to the other parties.

If AB 3632 is found to remain in full force and effect by a court of competent
Jurisdiction, notwithstanding the Governor’s veto, this MOU shall immediately terminate
and COUNTY will resume providing AB 3632 services as it had before the veto.

22. Incorporation of Recitals: The Parties understand and agree that the recitals set forth
above are terms of this MOU and are incorporated herein by this reference.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the
dates of their signatures.

BEVERLY HILLS UNIFIED SCHOOL DISTRICT

By Dick Douglas (Date)
Superintendent
Beverly Hills Unified School District




CULVER CITY UNIFIED SCHOOL DISTRICT

By Patricia Jaffe (Date)
Superintendent
Culver City Unified School District

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

By Tim Cuneo (Date)
Superintendent
Santa Monica-Malibu Unified School District

LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH

By Marvin J. Southard, DSW (Date)
Director
Los Angeles County Department of Mental Health




BOARD REPORT ! 03/22/11
14.1b

14.1b Adopt Findings of Staff Report Denying Building Bridges International, Inc.
Charter School Petition

Education Code 47605(b) sets forth the process for consideration of a petition to establish
a charter school and provides that within 30 days of the governing board’s receipt of a
charter petition, the board must hold a public hearing on the provisions of the charter
proposal, at which time the governing board of the district shall consider the level of
support for the petition by the teachers employed by the district, other employees of the
district, and parents.

The statute further provides that the governing board must make a determination whether
to grant or deny the charter petition within 60 days of its receipt of the petition.

The Board received the Building Bridges International Charter School Petition on
January 25, 2011. The Board will render a decision to grant or deny the charter.

A copy of the full petition can be reviewed in the Superintendent’s office upon request.

RECOMMENDED MOTION That the Board deny Building Bridges International,
Inc. Charter Petition as presented.

Moved by: Seconded by:

Vote:




CULVER CITY UNIFIED SCHOOL DISTRICT

STAFF REPORT REGARDING
BUILDING BRIDGES INTERNATIONAL: An International Baccalaureate (IB)
World School
CHARTER PETITION

GOVERNING BOARD MEETING DATE: MARCH 22, 2010

I. INTR ION

The Charter Schools Act of 1992 permits school districts to grant charter petitions,
authorizing the operation of charter schools within their geographic boundaries. (Ed. Code
§ 47600, et seq.) Charter schools are established through submission of a petition by
proponents of the charter school to the governing board of a public educational agency,
usually a school district, and approval of the petition by the school district. The governing
board must grant a charter “if it is satisfied that granting the charter is consistent with
sound educational practice.” (Ed. Code § 47605(b).)

Nevertheless, a governing board may deny a petition for the establishment of a charter
school if it finds that the particular petition fails to meet enumerated statutory criteria and it
adopts written findings in support of its decision to deny the charter. (Ibid.) Once
authorized, charter schools “are part of the public school system,” but “operate
independently from the existing school district structure.” (Ed. Code § 47615(a)(1) and
47601.)

II. PROCEDURAL STATUS

The Culver City Unified School District (“District”) Board of Trustees ("Board”) received the
Building Bridges International: An International Baccalaureate (IB) World School (“Charter
School” or “"BBBI") Charter Petition (“Petition”) on January 25, 2011. Within 30 days of
receiving the petition, the Board must “hold a public hearing on the provisions of the
charter, at which time the governing board of the school district shall consider the level of
support for the petition by teachers employed by the district, other employees of the
district, and parents.” (Ed. Code, section 47605(b).) A public hearing was held on February
22, 2011. If the Board grants the Petition, the Charter School will become a legal entity.

Under Education Code section 47605, subdivision (j)(1), if the District denies a charter
petition, the petitioners may appeal that denial to the Los Angeles County Board of
Education (“County Board”). If the County Board grants the charter, it becomes the
supervisory agency over the charter school. In that case, the District’s obligations with
respect to the charter school become limited to transfer of what would become the charter
school’s share of local property taxes based on its ADA, along with provision of facilities if a
request were made and entitlement shown. If the County denies the petition, the petitioner
may appeal to the State Board of Education ("SBE”). (Ed. Code, §47605, subd. Gya,

III. EVIEW TH TITION

A staff team conducted a full review of the Petition. Education Code section 47605(b) sets
forth the following guidelines for governing boards to consider in reviewing charter

Page 1 of 23




petitions:

> The chartering authority shall be guided by the intent of the Legislature that
charter schools are, and should become an integral part of the California
educational system and that establishment of charter schools should be
encouraged.

> A school district governing board shall grant a charter for the operation of a
school under this part if it is satisfied that granting the charter is consistent with
sound educational practice.

> The governing board of the school district shall not deny a petition for the
establishment of a charter school unless it makes written factual findings, specific
to the particular petition, setting forth specific facts to support one or more of the
following findings:

(1) The charter school presents an unsound educational program for the
pupils to be enrolled in the charter school.

2) The petitioners are demonstrably unlikely to successfully implement
the program set forth in the petition.

(3) The petition does not contain the number of signatures required by
statute.

(4) The petition does not contain an affirmation of each of the conditions
required by statute.

(5) The petition does not contain reasonably comprehensive descriptions
of the required elements of a charter petition.

In addition to the above, Staff’s review and analysis of the Petition was also guided by
Regulations of the California State Board of Education which were promulgated for the SBE’s
evaluation of its own charter petition submissions (Cal. Code Regs., tit. 5, section 11967.5.1
“Regulations”). Although these Regulations do not apply by law to a school district’s review
of charter petitions, they are helpful guidance. Where relevant, the content of the
Education Code and Regulations is stated or paraphrased with respect to each area in which
staff has identified deficiencies.

IV. AFF RE MENDATI

Based upon its comprehensive review and analysis of the Petition, Staff recommends that
the Petition be denied. Factual findings with respect to each deficiency Staff identified
appear in numbered paragraphs in Section V, below. This Staff Report also contains Staff's
analysis of the Petition, and the written findings supporting Staff's recommendation of
denial.
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V. ROUN FOR DENIA

Staff recommends that the Petition be denied for the following reasons:

» The Petition fails to provide a reasonably comprehensive description of
all required elements of a charter petition; and

> The Petitioners are demonstrably unlikely to successfully implement the
program presented in the Petition.

Staff's more specific findings with regard to each reason for denial are described in
numbered paragraphs below relevant statutory and regulatory requirements.

VI. FINDINGS IN PPORT OF DENIAL

Staff's review and analysis of the Petition resulted in the following factual findings in support
of denial.

A. The Petition Fails To Set Forth Reasonably Comprehensive
ription fM harter Elemen i By E ion
Code Section 47605(b)(5)

Education Code section 47605, subdivision (b)(5)(A-P), requires a charter petition to include
reasonably comprehensive descriptions of numerous elements of the proposed charter
school. The Regulations require the “reasonably comprehensive” descriptions required by
Education Code section 47605(b)(5) to include, but not be limited to, information that:

1. Is substantive and is not, for example, a listing of topics with little elaboration.

2. For elements that have multiple aspects, addresses essentially all aspects the
elements, not just selected aspects.

3. Is specific to the charter petition being proposed, not to charter schools or
charter petitions generaliy.

4, Describes, as applicable among the different elements, how the charter school
will:

a. Improve pupil learning.

b. Increase learning opportunities for its pupils, particularly pupils who have
been identified as academically low achieving.

¢. Provide parents, guardians, and pupils with expanded educational
opportunities.

d. Hold itself accountable for measurable, performance-based pupil outcomes.

e. Provide vigorous competition with other public school options available to
parents, guardians, and students.

(Cal. Code Regs § 11967.5.1, subd. (g).) Staff finds that the Petitions fails to provide

reasonably comprehensive descriptions of many of the required elements, particularly in
light of the regulatory definition, as identified above and described below.

1. Element A - Educational Program

The Statute and Regulations provide various factors for considering whether a charter
petition provides a reasonably comprehensive description of the educational program of the
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school, including, but not limited to, a description of the following: the charter school’s
target student population, including, at a minimum, grade levels, approximate numbers of
pupils, and specific educational interests, backgrounds, or challenges, the charter school’s
mission statement with which all elements and programs of the school are in alighment and
which conveys the petitioners’ definition of an educated person in the 21st century, belief of
how learning best occurs, and goals consistent with enabling pupils to become or remain
self-motivated, competent, and lifelong learners, the instructional approach of the charter
school, the basic learning environment or environments, the curriculum and teaching
methods that will enable the school’s students to meet state standards, how the charter
school will identify and respond to the needs of pupils who are not achieving at or above
expected levels, how the charter school will meet the needs of student with disabilities,
English learners, students achieving substantially above or below grade level expectations,
and the charter school’s special education plan, to include the means by which the charter
school will comply with the provisions of Education Code section 47641, the process to be
used to identify students who may qualify for special education programs and services, how
the school will provide or access special education programs and services, the school's
understanding of its responsibilities under law for special education pupils, and how the
school intends to meet those responsibilities. (Ed. Code, § 47605, subd. (b)(5)(A); Cal.
Code Regs., tit. 5, § 11967.5.1, subd. (f)(1).)

Based on the following enumerated findings, Staff concludes the Petition does not contain a
sufficient description of the Charter School’s proposed educational program.

1. General Description. Generally, the educational program is only described in
theoretical frameworks, and is really more a summary of research-based best
practices, with little concrete information on how the Charter School would
achieve all of the things promised in the Petition, with the identified target
population. It describes many programs vaguely, but nothing in a reasonably
comprehensive manner. As is discussed further, supra, the budget, assumptions,
and cash flow documents do not support many of the promises in the Petition,
including the referenced International Baccalaureate (IB) program, performing
arts, language and immersion programs. To the extent any educational program
identified in the Petition is not supported by the budget, it is not comprehensively
described.

2. Target Population and Student Goals and Qutcomes: The Petition unrealistically
proposes a K-8 school of academic excellence, targeting students with low
socioeconomic status, where 70% of the students qualify for free or reduced
lunch. The petition proposes to serve these needy students through a vaguely
and insufficiently described International Baccalaureate program in which all
students will master a language other than English, while also learning career
awareness (p.12-15.) The Petition fails to make any connection between the IB
Academy striving for academic excellence and the more needy student population
Petitioners propose to target, and also fails to budget for many of the promises in
the Petition. (p. 12-34.)

3. How Learning Best Occurs:

a. The Petition indicates that learning best occurs with a school that employs
educators who “understand the importance of socio-cognitive and socio-
cultural frameworks of working with diverse student populations” . . ., “[alre
highly specialized in their fields” . . ., with [hligh expectations for student
achievement”. . ., and “understand the importance of Curriculum
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Triangulation, Measurable Goals/Ongoing Assessments, [and] Collaboration
and Teamwork” (pp. 9-10, 270). The Petition never describes these “socio-
cognitive and socio-cultural frameworks” with any more detail, nor does it
indicate any well-defined or realistic recruiting plan or compensation structure
which would attract and retain these sorts of educators with the pedagogical
ideologies presented.

The Petition indicates that “Technology enhancement” is also critical factor in
how learning best occurs (p. 11). It then cites to socioeconomic disparities in
access to technology by students, and promises a “huge component” of its
program will involve providing the “academic opportunity to interact with the
latest techonological advances.” (Id.) The Petition further promises
“[t]echnology offers a unique opportunity to extend learning” and that BBI's
“program will create structures to engage students in the use of technology to
enhance learning, solve problems, and create new paradigms throughout all
levels of learning.” No further information or detail is provided as to what the
“latest technological advances” are, how the school will use technology to
“extend learning”, or what “structures” the charter school will create.
Additionally, the budget and assumptions provide for little in the way of
technology and communication costs.

4, Instructional Approach

a.

C.

The Petition provides general information on a variety of instructional
strategies, educational programs, and desired accomplishments, but it lacks
any meaningful, specific information regarding the instructional approach that
will be employed at BBI. (pp. 35-41.) For example, the Petition defines
“interdisciplinary learning” as instruction that “eliminate[s] fragmentation and
the learning of isolated skills” and “allow[s] teachers to better differentiate
instruction and create more interesting and rich methods of instruction and
assessment [while] work[ing] to close the academic achievement gaps. . .”
but does not describe how this will be concretely employed in the educational
program at BBI. (p. 35.) Many of the instructional approaches are described
in terms of best practices and methodologies, not how BBI will employ them.

The Petition identifies block scheduling, team teaching, looping, service
learning, but these are described mostly in philosophical and theoretic terms,
and nearly the entire description is of the research in support of these
techniques, rather than a reasonably comprehensive description of what BBI
plans to do with the techniques. Most of the instructional approach
description is dedicated to citing and describing research that supports
Petitioner’'s promises, rather than concretely describing how these
instructional methods will be employed at the charter school. (pp. 35-40,
226-238-243.)

The Petition does not identify the written curriculum to be used by the school,
but instead quotes California content standards for each grade level and
subject, then vaguely describes the “scope and sequence” that these
standards will be taught in. The Petition never indicates what BBI will actually
do in terms of instructing students. For example, the Petition indicates an
awareness of English learners and what they need to accomplish, but it does
not in any way describe how BBI will serve EL students. (p.42.) Further, the
Petition indicates its Kindergarten English Language arts courses “will strike
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the appropriate balance of the skills and knowledge to be taught coupled with
the capacity of these early learners,” but nowhere does it describe what the
appropriate balance is, what knowledge it is seeking to teach through what
written curriculum, nor does it identify the “capacity of these early learners.”
(p.42.) In fact, the Petition spends nearly 200 pages quoting the content
standards and describing their importance and what they mean when
accomplished, without ever describing how the educational program at BBI
will work towards them with what curriculum (p. 41-212). The Petition lacks
any specific course of study description or curriculum listing, making review of
these criteria impossible. Cutting and pasting pages and pages of content
standards verbatim, then putting them in different orders and arrangements,
and describing their value is not a sufficient description of the instructional
design and curriculum.

. The Petition describes the importance of world languages and global

awareness, shifting focus from the content standards to the earlier referenced
IB Program. (pp. 213-221.) However, the Petition still does not describe any
of the requirements of an IB program, or what BBI will do to accomplish that
status or teach world languages to its needy students. Beyond highlighting
the importance of these concepts, ideas, and areas, and the research that
supports them, the Petition does not describe them or how they will be
employed in the educational program at BBI. In essence, the Petition
describes what a student should ideally accomplish in their education, but it
never really or concretely describes what BBI will do to assist the student in
meeting those goals.

IB Program Description: The Petition touts IB programs, and how much better
IB graduates fare in college and in their careers. (p. 215-224.) While the
Charter commits to having a Primary Years IB program and Middle Years IB
program, it does not describe what the organization has or will do to
accomplish that designation, nor what these earlier IB programs will provide
for students who are not able to feed into an IB Diploma Program for high
school. The Petition indicates BBI is a “member of the IB community” but
provides no more detail. (p. 217.) Even the sample lesson plan does not
identify any curriculum, but still only focuses on the content standards. (p.
244-245.) The Petition’s description of the IB Program, like the instructional
design, is really theoretical, and does not provide a reasonably
comprehensive concrete description of how and what IB Program will be
offered. (See, e.g., pp. 226-234.) It also fails to specify or describe how it
will be funded, and the budget and cash flow documents do not allocate any
funding for this purpose.

Immersion/language Program: The Petition promises to offer a language
immersion program, but does not describe one. It also does not harmonize
its immersion program with the IB Program the Petition primarily focuses on.
The teacher and staffing plan do not account for the personnel necessary to
provide an immersion or language program, and the Petitioners never
recognize the difficulty in locating staff with language proficiency and
credentialing in less prevalent languages, for example, Mandarin. It also does
not recognize the student body that is necessary for an immersion program to
function.
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g. The Petition attempts to summarize BBI’s “Education Model Interface:
Improving Achievement and Closing the Academic Achievement Gap,” but this
is similarly rhetorical. (p. 225.) It uses the analogy of a vehicle, with the
written curriculum (California content standards, IB Program, and Career
Awareness) as the vehicle body, the operational curriculum (interdisciplinary
instructional units, team teacher, block scheduling, looping, and service
learning) as the wheels, and the destination as core subject
mastery/academic achievement gap closure, global awareness and
understanding of 21% century themes, second language proficiency, life and
career awareness education. However, the Petition fails to identify any
written curriculum, has not concretely or specifically described the operational
curriculum, has not comprehensively described its plan for accomplishing
global awareness and second language proficiency nor life and career
awareness. As such, the summary does no more than describe in few words
what the Petition had just vaguely described over many pages.

h. The Petition promises to employ “Single Subject content teachers and Multiple
Subject teachers with advanced degrees within core content subject matter
areas.” (p. 235.) It also promises interdisciplinary team teaching, with
teachers being “required to plan lessons that cross-disciplines” and also “team
teach and create interdisciplinary units.” (p. 235-236.) The graphic
depiction in the Petition is inconsistent with the team teaching model
described, and seems instead to suggest one teacher with multiple credentials
or degrees will teach a class of 25. (p. 235.) In any case, the budget does
not appear to provide for anything other than a single multiple subject
teacher for every 25 students, and it also does not budget sufficient money to
pay for teachers with these highly specific and unique educationai background
and credentials. Further, the budget and the assumptions are inconsistent in
terms of how many teachers the charter school intends to hire, and what they
will be paid. In any case, it is clear that Petitioners did not budget for the
caliber or number of teachers required to implement the educational
programs described in the Petition.

i. The Petition describes a teacher recruitment plan, but it, too, is very vaguely
described and unrealistic. (p. 270.) It promises that BBI will “conduct
professional development activities once a week for faculty and staff” to
include “lecture series in which distinguished scholars will be invited to share
the latest academic strategies and techniques for closing the academic
achievement gap.” (Id.) No money appears budgeted for this purpose, and it
is not clear how teachers will have the time to participate in weekly
professional development lectures, the regular interdisciplinary lesson-
planning and teaching also promised, and then also dedicate each Wednesday
to support implementation and understanding of the SIP model. (p. 274.)
As such, the description is inadequate.

Addressing the N of All Learners (p. 271): The Petition unrealistically
proposes to serve every student of all backgrounds at all levels of skill in one
either an IB Program or an immersion program. The “one size fits all” approach
fails to recognize that not all students are interested in or would benefit from
such programs, and both programs require much more than the Petition
describes and accounts for. The Petition does not identify any local IB-based
high school program into which its students could feed and actually graduate with
an IB diploma or recognized coursework. The Petition further does not recognize
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what is necessary to maintain an immersion program. To that extent, it is
inadequately described.

Plan for Students Who are Academically High Achieving (p.271-272): The Petition
indicates the IB Program is designed for high achieving students, and then
promises “opportunities that allow for rigorous instructional programs that are
planned to provide differentiated learning experience throughout the regular
school date. . .BBI [will] provide professional development opportunities for all
teacher staff in the area of Gifted and Talented Education instruction practices . .
.[and] plan to have at least one GATE trained teacher to serve as the teacher
leader to facilitate GATE identification implementation procedure.” (p. 271). It
then goes on to list several sample GATE “maodifications” and nothing else. This
is simply not a comprehensive description, and focuses on identifying these
students and things they can do, instead of what BBI plans to do to meet their
unique needs.

Plan for English Language Learners (p. 272-275): The Petition promises an
English Language Support Coordinator/Teacher as the leader of the EL program,
but this is not budgeted for, and the role or scope of duties of the ELL
Coordinator are also not clearly defined or described. (p. 272.) It appears as
though this person will be expected to serve as a teacher of EL students,
professional development provider and consultant to classroom teachers, parent
trainer/liaison, translator, and administrator of the entire EL program, including
CELDT testing, scoring and reclassification. The Petition promises that each
Wednesday will be designed to support implementation and understanding of the
SIOP model, and to provide collaborative opportunities to evaluate data derived
from the protocol, but this does not seem to be accommodated in the school’s
schedule or instructional minute requirements. (p. 274.) The Petition also
indicates classroom teachers will provide translated content specific to each new
unit, but does not appear to provide them with the time or resources necessary
to accomplish this. (p. 279.) There is no plan for or description of how the
Charter School will make placement decisions for students who need systematic
English Language Development services in addition to the sheltered immersion in
English classrooms, or how the program will be different for newcomers to the
English language versus those with higher proficiencies, but not yet reclassified.
There is no curriculum described for EL students. The Charter School’s plan to
monitor progress towards reclassification and the standards for reclassification
are also inadequately described.

Plan for nts who Are Low Achieving A mically: The Petition laudably
promises over a dozen activities to address academically low achieving students,
but none of them are adequately described or conform to the identified
population. The Petition lists: small class sizes and small teacher to student
ratios, individualized instructional plans, after schools tutoring and skills
instruction programs, extended day, after school language and math tutoring,
homework support/remedial tutoring services, leveled reading practice for two
hours a day after school, and after school enrichment programs, to include
among others, orchestra, equestrian training, entrepreneur club, sailing, and
skiing. (p. 280.) The budget does not account for any of these services and
programs, other than $15 per student for fieldtrips.

Additionally, the Petition promises direct phonetic-based instruction taught in
both Spanish and English, and a 180-minute period of language arts teaching.
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(Id.) Nowhere does it describe how small the classes or ratios will be, nor does it
describe how this programming is different from the programming offered to the
rest of the students or tailored to meet the needs of low achieving students. The
budget simply provides for several classes of 25 students. The personnel to
conduct these programs are not included in budget. The student study team
process, a general education function, includes both resource teachers and school
psychologist; these positions are similarly not budgeted. The student study team
process also demonstrates some confusion as to extent it includes conducting
assessments, meeting with the parents to review assessment results, and
developing and implementing IEPs.

Meeting Needs of Students with Special Needs: The sections of the Petition

addressing how the needs of students with special needs will be met is not
substantive, and is mostly listing of topics with little elaboration. Although there
are numerous educational and legal aspects to addressing these student
populations, the Petition uses boilerplate, stock provisions from template charter
petitions to address only broad, selected aspects of complex compliance issues.

a. Plan for Special Education: In evaluating the “reasonably comprehensive”
description of the educational program, the SBE regulations point to the
specificity of the charter school’s “special education plan, including, but
not limited to, the means by which the charter school will comply with the
provisions of Education Code section 47641, the process to be used to
identify students who qualify for special education programs and services,
how the school will provide or access special education programs and
services, the school’s understanding of its responsibilities under law for
special education pupils, and how the school intends to meet those
responsibilities.” (Cal. Code Regs., tit. 5, § 11967.5(f)(1)(H).)

The Petition descriptions are weak on numerous fronts:

> The Petition does not adequately describe the Charter School’s plan to
serve students with disabilities and is not consistent or compliant with the
requirements of the IDEA or the Charter Schools Act. (Petition, pp. 281-
286.) As the following bullets demonstrate, the Petition’s description
misstates the law and demonstrates a lack of understanding of their
obligations and responsibilities to ensure a free and appropriate public
education ("FAPE") is provided to eligible charter school students.

» The Petition does not commit to be either a “school of the district” or an
independent LEA member of the District’s or any other SELPA, and does
not seem to recognize that it will be, by default, a school of the District.
It briefly indicates it will do one or the other, and then goes on to describe
a plan that is not consistent with either model. For example, the Petition
indicates BBI will use District forms and enter IEP data into the District’s
designated data system, and also that it will maintain copies of
assessments and IEPs for district review. (p. 282.) However, it also
indicates BBI will be “responsible for the management of its special
education budgets, personnel, programs and services” and that it will
implement the services required by the IEPs of students enrolled either
from the District or some other unidentified private providers. (Id.) As
either a school of the District or an LEA, this combination would not be
appropriate.
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The Petition promises to provide students with their IEP services upon
enroliment, but then inconsistently and inexplicably requires the District to
continue to fund any non-public agency services identified on the IEP for
30 days. (p. 282.) The Petition does not require other school districts in
which incoming students may reside to fund any non-public agency IEP
services, and does not explain the discrepancy in treatment between
students who are residents of Culver City versus other school districts. (p.
283.) The Petition does not recognize BBI’s obligation to implement
comparable services when a student with an IEP enrolls, and also does not
recognize that the obligation depends on the SELPA that developed the
IEP. It also requires a District special education representative to
participate in the initial IEP meeting if the Charter School requests such,
without explanation, and does not recognize BBI's obligation to consult
with the District when making decisions involving special education. This
plan would simply not be appropriate anytime the Charter School was
operating as a school of the District for purposes of special education.

The Petition also indicates BBI will be responsible for every aspect of
identifying students, developing IEPs, and implementing them, but it does
not employ or account for the personnel necessary to do this, and does
not describe the process beyond summarily promising to comply. (p.
282.) It fails to recognize doing so is not consistent with operating as a
school of the district, and also fails to identify any SELPA with which it
may affiliate that would allow the Charter School to do what's described in
the Petition. To the extent Petitioners have not done so, staff can only
analyze the petition for compliance with school of the District
requirements, and Petitioners wholly fail to describe a plan that complies
with that default model.

The Petition summarily promises to “make necessary adjustments to
comply with the mandates of State and federal laws, including the IDEA
and Section 504" in disciplining students with disabilities. (p. 284.) It
identifies key concepts, such as a manifestation determination, but does
not describe that process with any specificity, nor does it describe any of
the other requirements for achieving the promised compliance. The
student discipline section fails to recognize or explain even the basic
procedures necessary to ensure students with disabilities are appropriately
and lawfully disciplined.

While the description provided is more consistent with operating as an LEA
member of a SELPA, and describes little to no District involvement other
than period review and consult, the Petition then indicates “[i]n the event
that a parent or guardian of a student attending the Charter School
initiates due process proceedings, both the Charter School and the District
will be named as respondents.” (p.284.) The Petition also inaccurately
indicates the District could use due process procedures to bring BBI into
compliance with federal and state special education laws and regulations,
when a due process hearing is not available for that purpose. (p. 284.)
Additionally, the Petition indicates the District will investigate and respond
to all special education complaints pertaining to the Charter School,
“including the District’s Uniform Complaint Procedures, Office for Civil
Rights and California Department of Education Compliance Complaints.”
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(p. 285.) The District does not necessary have this obligation or
jurisdiction, and the fact Petitioners assume the District will investigate on
behalf of OCR or CDE, and that parents of charter school students may
use the District’s Uniform Complaint procedure to address special
education complaints, causes great concern for staff in terms of
Petitioner’s knowledge of special education. As such, the District cannot
reasonably rely on the Petition’s summary promises to be responsible for
every aspect of special education at the Charter School.

The Petition inaccurately states the District is its own SELPA, and also
incorrectly assumes that it will be allocated the full amount of AB 602
funds it generates. (p. 285.) It also inaccurately and inconsistently states
that all charter schools authorized by the District are deemed to be public
schools within the District, and that the District will determine the policies
and procedures necessary to ensure FAPE to all students. (Id.)
Culminating the confusion, the Petition ends the special education
description with a section entitled “District Responsibilities related to
Charter School Special Education Program.” (p. 286.) Therein, the
Petition finally commits to operating as a school of the District, but then
indicates the District will only “provide information regarding District
special education decisions policies and procedures” to the Charter School.
(p. 286.) This renders the prior pages even more confusing, because
while describing itself essentially as an LEA, the Charter School expects to
remain a school of the District.

While the Petition promises to take full responsibility for special education,
including the costs of due process hearings and attorneys’ fees, none of
this is budgeted. This is particularly concerning at the current time given
the suspension of County Mental Health’s obligations to serve student’s
mental health needs, and the costs that suspension shifts back to school
districts. BBI would have to fund these high mental health costs under
the Petition’s proposal, but it has yet to account for them. To the extent
the total special education costs are not accounted for in the budget, the
special education plan is also inadequately described.

. Plan for Complying with Section 504:

» The Petition summarily promises to comply with Section 504 without

evidencing any understanding of what that operationally and practically
requires. (p. 282.) Petitioners merely added a sentence on to the special
education description indicating BBI will comply with Section 504 in the
paragraph that also promises compliance with the District’s policies and
procedures regarding special education. Petitioners do not recognize that
Section 504 is a general education function separate and apart form
special education. It appears Petitioners are confused and/or unclear as
to what Section 504 is designed to accomplish, who the law designed to
protect and from whom, its requirements, and what is necessary for
compliance therewith.

The Petition does not describe or otherwise account for any additional
personnel, types of services or accommodations that are necessary to
ensure eligible students are appropriately evaluated and provided with
504 plans and services, when determined necessary through evaluation.
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The budget narrative and monthly cash flows attached to the Petition fail
to specify the costs associated with fulfilling the promises made in the
Petition in terms of complying with Section 504, and there is nothing in
the Petition which indicates what sorts of supports, services, and
accommodations BBI is willing, qualified, and able to make available in
order to provide the FAPE to BBI students with 504 plans.

The Petition provides no plan for resolving disputes with parents of 504
eligible or potentially eligible students or dealing with complaints filed
surrounding such.

c. Plan for Socio-Econgomically Disadvantaged Students: The Petition indicates
BBI will serve the needs of socio-economically disadvantaged students by
having four field trips per year to provide broad, enriching exposure to the
word, a uniform policy, an IB program with front-loaded field trip experiences,
and after school enrichment, to include sports and after school tutoring, and
by encouraging parent donations and volunteering. (p. 287.) For the first
time, the Petition acknowledges these programs will require payment, but
then indicates scholarships will be available for families in need. (Id.) It does
not indicate how the Charter School will comply with the prohibition on
providing students things of value and fee charging, it does not indicate any
scholarship or assistance criteria, and it does not include a application or
selection process for those scholarships or assistance.

2. Element B - M r n m

The Statute and Regulations provide for a charter petition to identify the specific skills,
knowledge and attitudes that reflect the school’s educational objectives and that can be
assessed frequently and sufficiently by objective means to determine satisfactory progress
and provide for the frequency of the objective means for measuring outcomes to vary by
factors such as grade level, subject matter, and previous outcomes. (Ed. Code, § 47605,
subd. (b)(5)(B); Cal. Code Regs., tit. 5, § 11967.5.1, subd. (f)(2).) To be sufficiently
detailed, objective means of measuring pupil outcomes must be capable of being used
readily to evaluate the effectiveness of and to modify instruction for individual students and
for groups of students during the school year. (Cal. Code Regs., tit. 5, § 11967.5.1, subd.
(N (2)(A).)

Based on the following enumerated findings, Staff concludes the Petition does not contain a
sufficient description of the Charter School’'s measurable pupil outcomes.

1. School and Student Qutcomes. The Petition proposes vague, immeasurable, and
insufficiently frequent or specific goals to describe desired school and student
outcomes. (pp. 288-295.) The Petition confusingly indicates its goal is to ensure
BBI students “master language arts, writing, social students, science,
mathematics, foreign language, fine arts, health and physical education skills
equal to those expected of charter students in the District within five years.” (p.
288.) It never identifies whose expectations, or what those are, but instead,
indicates BBI’s “goal is to academically exceed the percentage number of
students in the district who score proficient and above” on unnamed standardized
measures within a vague period of 3-5 years. (Id.) Further, while the broadly
stated goals are followed up by some additional detail, no concept is broken down
by grade level and there is no curricular or standards explanation, and more
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importantly, no explanation as to how the information will be used to inform
instructional decision making or assist the Charter School in evaluating its
program. Some of the goals are also immeasurable, for example, “develop[ing]
a professional atmosphere that will serve to retain its students, teachers, and
classified personnel.” (p. 289.)

Curriculum Design. The Petition promises to meet or exceed all established
California state content standards, but it does not describe how. The goals
appear unrealistic, and also lack specificity or connection to the Charter School’s
program. For example, the first goal is for students, presumably all, to reach
their academic potential in core subject areas.” Nowhere does the petition
describe how the Charter School will identify student’s potential or whether they
are functioning to their potential. (p. 290.) The remaining goals are equally
vague and immeasurable. (pp. 291-293.) While it is laudable for all students to
“master grade level competencies” and develop career awareness, these need to
be concrete and connected to the educational program the Charter School is
providing, rather than expressed in general, theoretical terms.

Use and Reporting of Data. The petition relies on Power School and an office
manager to collect data about student performance and analyze it, in addition to
the principal and teachers, but neither is identified or accounted for in the budget
documents. (p. 307-310.)

3. Element D — Governance

The Statute and Regulations provide for a charter petition to identify the governance
structure including, at a minimum, evidence of the charter school's incorporation as a non-
profit public benefit corporation, if applicable, the organizational and technical designs to
reflect a seriousness of purposes to ensure that the school will become and remain a viable
enterprise, there will be active and effective representation of interested parties, and the
educational program will be successful. (Ed. Code, § 47605, subd. (b)(5)(D); Cal. Code
Regs., tit. 5, § 11967.5.1, subd. (f)(4).) The Statute and Regulations also provide for
evidence that parental involvement is encouraged in various ways. (Ibid.)

Based on the following enumerated findings, Staff concludes the Petition does not contain a
sufficient description of the Charter School’s governance structure.

1.

Nonprofit Corporation/Conflict of Interest Standards. The governance section of
the Petition is not substantive, and is more in the nature of a listing of topics with
little elaboration.

The Petition does not identify the conflict of interest standards that would govern
the Board of Directors of the nonprofit corporation that would run the Charter
School, and the information the Petition offers on that score is confusing and
mixes legal standards. The Petition states, for example, that the Charter School
will comply with “federal and state laws, nonprofit integrity standards, and
CCUSD’s Charter School policies and regulations,” without identifying the specific
standards it intends to observe. (p. 311-313.) The corporate bylaws submitted
with the Petition further exacerbate this concern, since they do not recognize key
laws such as Government Code section 1090, and in fact propose a Board
structure, the composition of which would violate that important law (e.g. the
school’s directors would serve on the board for a perpetual term). (Bylaws, p. 4-
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4,

5.) The Annual Statement description also raises concern, in that it only reports
transactions involving financial interests of board members that are valued at
over $50,000, and limits potentially interested persons to board members and
officers, rather than those with decision making authority. (Bylaws, p. 13.) This
is inconsistent with the Conflict of Interest Policy, causing further confusion. In
any case, that conflict policy also inaccurately states the conflict standards
applicable to public funds, and does not adequately protect against conflicts.

Board Composition/Bylaws. The Petition indicates that the corporation was
established in 2010, but the Petition does not describe the Board’s composition or
other specific information about the corporation. (p. 311-312.) The Petition
provides little, if any, information about the proposed operations of the Charter
School’s Board of Directors. (pp. 311-314.) The Petition does attach Articles of
Incorporation and Bylaws, but those too raise concern. The Articles of
Incorporation provided with the Petition are not signed or filed, and do not
contain the correct address. The Bylaws are inconsistent with the Petition and
the budget in several aspects. For example, the Bylaws provide that 15% of the
yearly budgeted income shall be from fund raising activities and also that
essential program elements should be reflected in the budget, but nothing is
consistently reflected in the Petition or the budget documents submitted
therewith. (Bylaws, p. 13.) Petitioners do not seem to understand that decisions
must be made publicly by the Board as a whole, rather than single members or
administrators confidentially. (See, e.g. Bylaws, p. 3.) The Bylaws refer to the
founding officer, but do not identify who that person is, and allows the Board to
range from 3 to 9 members, without explanation. (p. 4-5.) The Petition must
provide a reasonably comprehensive description of its governance structure,
including its board composition and operations, and it does not.

Board Legal Compliance. The Petition fails to include a substantive description of
which laws the Board intends to observe and follow, such as Government Code
section 1090, the Political Reform Act, and the California Public Records Act, or
how the Charter School plans to ensure compliance. There is no specific or
complete discussion of conflict of interest or inclusion of or reference to a conflict
of interest code. While the Petition promises it will comply with conflict of
interest laws, it indicates the school’s founding director is a voting member of the
board. The abstention described in one sentence is not sufficient to meet even
the Political Reform Act standards, much less the more stringent standards in
Government Code section 1090. The Petition also only promises to involve the
board in contracts valued at more than $20,000, which does not appear to allow
for adequate monitoring or involvement. (p. 315.) The Bylaws delegate too
much of the Board’s authority to the President, and provides the President more
authority than is suggested in the Petition. (Bylaws, p. 7-8, 14.) The Bylaws
also promise compliance with the Brown Act, but describe operations that are not
compliant with open meeting act principles. For example, the Bylaws indicate
agendas for special meetings “need not specify the purpose of the meeting” and
further fail to identify or describe any requirements for agendizing items.
(Bylaws, p.9.) The quorum description is also confusing in that it allows a
majority of haif of the Board to make decisions, but then allows decisions to be
made when a quorum is no longer present. (Bylaws, p. 10.)

Board Committees. The Petition describes what are called “Board committees,”

but the involvement of those committees in the governance of the Charter School
is not clear or comprehensively described. (pp. 316-317.) The Bylaws indicate
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the Charter School will have four committees, a Planning Committee, Fundraising
Committee, Community Outreach Committee, and an Executive or Administrative
Committee. (By Laws, p. 8.) It is not clear how these committees will function,
or whether and what decision making authority they have, and the Articles seem
inconsistent with the Petition and confusing in places. For example, the Bylaws
provide that the Executive or Administrative committee “is responsible for day-
to-day activities of the school. . . includ[ing] determining [and] implementing/
enforcing school policies.” (Id.) This duty seems to be delegated to the Principal
in the Petition, and even the Bylaws provide that the “Principal is in charge of the
actual day to day running of the school. . .” (Id.) The Bylaws further refer to the
School Executive Committee processing grievances and making final decisions
through a grievance procedure not otherwise described. (Id.) Further, the
Petition suggests these committees will be subject to the Brown Act, but the
Bylaws are silent on that issue.

Administration. The Petition periodically refers to an Assistant Principal, but the
role is not described, and it is also not budgeted, even though accounted for in
the assumptions. (p. 318.) Itis also not clear whether the Director referenced
throughout the Petition is the same role as the Principal.

4. Element E — Employee Qualifications

The Statute and Regulations provide for a charter petition to identify general qualifications
for various categories of employees the school anticipates, identify those positions that the
charter school regards as key in each category and specify the additional qualifications
expected of individuals assigned to those positions, and specify that all employment
requirements set forth in applicable provisions of law will be met, including but not limited
to credentials as necessary. (Ed. Code, § 47605, subd. (b)(5)(E); Cal. Code Regs., tit. 5, §
11967.5.1, subd. (f)(5).)

Based on the following enumerated findings, Staff concludes the Petition does not contain a
sufficient description of the Charter School’s employee qualifications.

1.

2.

Descriptions Unrealistic. The Petition’s description of personnel is inconsistent
with the budget documents submitted with the Petition, and does not appear
realistic or sustainable. There are no certificated classroom personnel other than
teachers described the Petition or included in the budget documents, and besides
vague description of instructional aides, no additional classified staff are
described. (p.321.) The Petition promises an IB Program, a language immersion
program, and several coordinators, and describes teachers collaborating and
team teaching, but the budget only contemplates 7 classrooms and 7 teachers.

Compensation Structure. The Petition places an substantial amount of
responsibility on classroom teachers, including planning, designing, creating,
implementing, and monitoring efficacy of curriculum, exchanging ideas in cross
grade planning, and continuously re-evaluating the scope and sequence of the
curriculum, but the budget only allots teachers a salary of $48,000 for the first
year. (See, e.g., p.9) The Petition indicates that educators are the primary
factor in "How Students Learn Best,” and goes on to describe a very specialized,
unique, and dedicated teaching staff. (p. 9-10.) It does not indicate how BBI
will ensure this caliber of staff, nor does the budget support it. This is further
confused by the fact the assumptions describe something other than what is
provided for in the budget.
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3. Professional Development. Similarly, the Petition proposes substantial
professional development, without funding or adequately describing how and
when it will be provided to such a busy and small group of teachers.

4. Principal’s Responsibilities (p.322). The Principal both reports to and advises the
Charter School’s governing board, and is also a member of the governing board.
In addition to the conflicts this creates, the Principal’s job duties are also
extremely broad and varied, to the appoint they appear unattainable for one
person. The Petition does not consistently describe how much involvement the
governing board will have versus delegation to the Principal or other committees,
and the Bylaws do not appear to meet oversight obligations for boards spending
public dollars. (See e.g. p. 336.)

5. Foreign Language Coordinators upport Teacher . 323-324). The Petition
indicates the Charter School will hire a Second Language Support Coordinator
that is bi- or multi-lingual, including Mandarin and French, and another “support
coordinator/ teacher.” These positions are not accounted for in the budget, and
it does not appear realistic for a Charter School to find and successfully employ
individuals with such rare skills. Like the Principal, the Coordinator’s and Support
Teacher’s duties are vast and seemingly impossible to accomplish by one person.
There is also no mention of these positions in the budget, and they do not appear
to be otherwise accounted for.

6. International Baccalaureate Coordinator (p. 324-325). The Petition further
identifies and describes, albeit vaguely and unrealistically, an “international
baccalaureate coordinator.” This position is not budgeted for, nor is the IB
certification this person will be in charge of obtaining.

5. Element G — Racial and Ethnic Balance

The Statute provides for the charter petition to identify the means whereby the charter
school will achieve a racial and ethnic balance among its students that is reflective of the
authorizing district’s general population. (Ed. Code, § 47605, subd. (b)(5)(G).)

Based on the following enumerated findings, Staff concludes the Petition does not contain a
sufficient description of the Charter School’'s means of ensuring racial and ethnic balance
consistent with the District’s demographics.

1. Lack of Specificity. The Petition provides that BBI “will provide a written plan in
the charter petition and upon further request by the District outlining how it
would achieve and maintain the ethnic goal of 70:30 or 30:70 ratios.” (p. 345.)
It refers to a “court-ordered integration plan” without explaining how or why the
Charter School would be subject to it. The Petition does not identify the racial
and ethnic balance of the District, nor does it explain what would constitute the
70:30 or 30:70 ratio it refers to or how that would reflect the general population
of the District. The Petitioners then describe transfer rights under NCLB, without
describing how that would relate to maintaining racial and ethnic balances. None
of the outreach, meetings, or advertising appears sufficiently accounted for in the
budget documents or cash flow.

2. Community Outreach Plan. The Petition indicates the Charter School will achieve
racial and ethnic balance through “a carefully considered recruitment and
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community outreach drive.” (p. 347.) The description is only promises of
developing calendars and plans in the future. Without any explanation, the
Petition indicates the IB program and emphasis on global awareness will attract
ethnically and socio-economically diverse student population.” (Id.) Further, to
the extent this relies on the IB program, it is inadequately described because the
Petition does not fund or describe how the Charter School will become an IB
program.

. Element H — Admission R iremen

The Statute and Regulations provide for the charter petition to identify admission
requirements that are in compliance with applicable law. (Ed. Code, § 47605, subd.
(b)(5)(H); Cal. Code Regs., tit. 5, § 11967.5.1, subd. (f)(8).)

Based on the following enumerated finding, Staff concludes the Petition does not contain a
sufficient description of the Charter School’s admission requirements.

1. School Contracts. The Petition refers to school contracts and parent volunteer
hours, and parent attendance at meetings, without any further description or
sufficient explanation of how the charter school will handle students whose
parents are unable or unwilling to sign such an agreement or participate in
meetings and volunteer opportunities. (pp. 287, 350-351.) Contracting and
parent volunteer requirements such as those mentioned in the Petition may
violate the free school guarantee, even though the Petition promises that no
student will be turned away. While BBI is free to encourage such a level of
parent involvement in the admission process and ongoing education of their child,
it cannot require it.

y Element J - nsion and Expulsion Pr r

The Statute and Regulations require a charter petition to specify procedures by which
students can be suspended or expelled that provides due process for all pupils. These shall
include, at a minimum, identification of a preliminary list of offenses for which students
must and may be disciplined, the procedures for suspending and expelling pupils who have
committed such offenses, and how parents, guardians and students will be informed of the
grounds and their due process rights. (Cal. Code Regs., tit. 5, § 11967.5.1, subd. (f)(10)).

A petition must also provide evidence that in preparing the list of offenses and the
procedures, the petitioners reviewed the lists of offenses and procedures that apply to
students attending non-charter public schools, as well as evidence that petitioners have
reviewed their list and believe it provides for adequate safety for students, staff and visitors.
(Ibid.) The charter petition must also include a description of due process for and
understanding of the rights of students with disabilities with regard to suspensions and
expulsion and how discipline policies and procedures will be periodically reviewed and
modified. Finally, the petition must outline how detailed policies and procedures regarding
suspension and expulsion will be developed and periodically reviewed, including, but not
limited to, periodic review and (as necessary) modification of the lists of offenses for which
students are subject to suspension or expulsion. (Ed. Code, § 47605, subd. (b)(5)(3); Cal.
Code Regs., tit. 5, § 11967.5.1, subd. (f)(10).)

Based on the following enumerated findings, Staff concludes the Petition does not contain a
sufficient description of the Charter School’s student discipline process.
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1.

2.

3.

Policies Not Yet Drafted. The Petition promises to develop and adopt procedures
that comply with the Education Code disciplinary scheme, but do not otherwise
describe or evidence any understanding of them. (pp. 357-371.) As described,
the disciplinary scheme does not appear to meet minimum due process
requirements when expulsion is a consideration.

Confusing and Inconsistent Descriptions. The Petition’s description of student
discipline policies and procedures, which admittedly are not yet developed or

attached, is a mainly described in incomplete, statutory “boilerplate” language
and at times, is confusing. For example, Petitioners promise to convene a
Student Study Team prior to suspension and expulsions, when this is really not
possible or consistent with the remaining descriptions in this section. The
Petition promises to provide “adequate notice,” but does not indicate or further
describe what accomplishing that entails.

Discipline of Disabled Students. The Petition provides no description and
demonstrates no understanding or explanation of the unique and critical

differences in federal law required in discipline of disabled students. (p. 358.)
This undermines staff confidence as to the ability of the Petitioners to successful
manage the complexities of public school student discipline.

. Element N-Dj R lution Pr r

The Statute requires the Petition describe the procedures to be followed by the charter
school and the entity granting the charter to resolve disputes relating to provisions of the
charter. (Ed. Code, § 47605, subd. (b)(5)(N).) The Regulations require a description of
how the costs of the dispute resolution process, if needed, would be funded, and also a
recognition that if the substance of a dispute is a matter that could result in the taking of
appropriate action, including, but not limited to, revocation of the charter, it will be handled
in accordance with that provision of law and any regulations pertaining thereto.

Based on the following enumerated findings, Staff concludes the Petition does not contain a
sufficient description of the Charter School’s dispute resolution process.

1.

2.

The Petition provides that “any dispute between the District and [BBI] shall be
resolved in accordance with the procedures set forth” in the Petition. (p.377.)
The Petition goes on to list binding arbitration as a required component. There is
no description of what would and would not qualify under this clause, and in any
case, the impingement on the District’s oversight obligations is not described or
accounted for. There is no acknowledgement of the District obligation to
intervene in any dispute that involves any of the conditions that could subject the
charter to revocation.

The Petitioners cannot commit the District to participating in binding arbitration.
(p. 378.) Additionally, the dispute resolution process is not accounted for in the
budget documents.

The Petition shoul ni Petitioners ar m |
unlikely to successfully implement the program. (Ed. Code, § 47605,
subd. (b)(2).)

The Statute requires Petitioners to show they are demonstrably likely to successfully
implement the program set forth in the Petition. (Ed. Code, § 47605(b)(2).) The
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Regulations also require consideration of whether a petition has presented a realistic
financial and operational plan, including the areas of administrative services, financial
administration, insurance and facilities. (Cal. Code Regs., tit. 5, § 11967.5.1, subds. (c)(1)
and (c)(3).) In the area of administrative services, the charter or supporting documents
must adequately describe: the structure for providing administrative services, accounting
and payroll that reflects an understanding of school business practices and expertise to
carry out the necessary administrative services, or a reasonable plan and time line to
develop and assemble such practices and expertise. (Cal. Code Regs., tit. 5, § 11967.5.1,
subds. (c)(3)(A)(1).) For any contract services, the Regulations require a description of the
criteria for the selection of a contractor or contractors that demonstrate necessary expertise
and the procedure for selection of the contractor or contractors. (Cal Code Regs., tit. 5, §
11967.5.1, subds. (c)(3)(A)(2).)

Under section 11967.5.1(¢)(3)(B), an unrealistic financial and operational plan for the
proposed charter exists when the charter or supporting documents do not adequately
describe: a) At a minimum, the first year operational budget, start-up costs, and cash flow,
and financial projections for the first three years; b) Include in the operational budget
reasonable estimates of all anticipated revenues and expenditures, necessary to operate the
school including, but not limited to, special education, based, when possible, on historical
data from schools or school districts of similar type, size, and location; c) include budget
notes that clearly describe assumptions on revenue estimates, inciuding, but not limited to,
the basis for average daily attendance estimates and staffing levels; and d) present a
budget that in its totality appears viable and over a period of no less than two years of
operations provides for the amassing of a reserve equivalent to that required by law for a
school district of similar size to the proposed charter school. California Education Code
47605(g) and 5 CCR 11967.5.1(c)(3)(B) also require Petitioners “to provide financial
statements that include a proposed first year operational budget, including start-up costs,
and cash flow, and financial projections for the first three years of operation.”

Under section 11967.5.1(c)(3)(C), the Regulations require, in the area of insurance, for the
charter and supporting documents to adequately provide for the acquisition of and
budgeting for general liability, workers compensations, and other necessary insurance of the
type and in the amounts required for an enterprise of similar purpose and circumstance.

Finally, under section 11967.5.1(c)(3)(D), the Regulations require, in the area of facilities,
for the charter and supporting documents to adequately: one, describe the types and
potential location of facilities needed to operate the size and scope of educational program
proposed in the charter; two, in the event a specific facility has not been secured, provide
evidence of the type and projected cost of the facilities that may be available in the location
of the proposed charter school; and three reflect reasonable costs for the acquisition or
leasing of facilities to house the charter school, taking into account the facilities the charter
school may be allocated under the provisions of Education Code section 47614.

Based on the following enumerated findings, Staff concludes Petitioners are demonstrably
unlikely to successfully implement the program set forth in the Petition.

1. Lack of Experience in Public Education and Past Experience with School
Operation. The Petition devotes significant attention to documenting the

founding team’s expertise and qualifications in education, but none of it involves
any experience in public education or operating a public school. (p. 4-7.) It also
does not appear Petitioners are sufficiently knowledgeable about publicly funded
education, its governance, and the sorts of fiscal controls and obligations that

public officials must observe. The Petition otherwise also presents an unrealistic
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financial and operational plan, including the areas of operations, financial
administration and facilities.

. Operational Plan is Not Realistic or Sound: The Petition and its supporting
documents do not adequately describe the anticipated administrative or
contracted services. The structure of administrative services, accounting and
payroll are not adequately described and thereby do not reflects an
understanding of school business practices and expertise to carry out the
necessary administrative services. The Petition does not describe the accounting
or payroll structure or plans, and instead just indicates BBI “at times require the
contracting of outside services . . .[that] can include food supplies/prepared
meals, police and security, credential and criminal review of personnel and other
services common to nonprofit schools.” (p. 320.) Itis thus unclear as to what
BBI intends to do in house or for administrative services. There are also
administrators described in the Petition that are not accounted for in the budget,
for example, the vice principal and coordinators. (p. 321-328.) For any contract
services, there is no description of the procedure for selection of the contractor or
contractors or criteria for the selection of a contractors that demonstrate
necessary expertise. (p. 320, 339).

Realistic Financial Plan. The Petition does not present a sound, realistic financial
plan, either. In terms of attendance recording and accounting systems, the
Petition promises merely to implement a system that complies with state laws,
without explaining anything specific that would be necessary under which laws.
(p. 326-327.) The financial notes and budget assumptions presented within the
charter Petition do not support the Budget presented by Petitioners. More
specifically:

a. Fiscal Management — Annual Budget: The multi-year budget is not realistic,

nor is support the educational program and personnel quality described in the
Petition. If the budget reflected the program described, the Charter School
would be insolvent in its first year of operation.

b. Revenue: It appears Petitioners expect to receive revenue from other
sources than those specified in the Petition, because the revenues described
in the budget will not cover the expenses of the program described, in terms
of professional development, bonuses, technology, supplemental hours and
summer school and supplemental services, and facility costs. However, there
is no explanation of the source, schedule, or surety of these private fund
sources.

» The Budget summary indicates BBI will attain a per-pupil revenue of
$9,477, a significant portion of which is based on funding sources for
which BBI will have to meet funding criteria and is not certain, such
as Title I funds. In addition, Petitioner's assumptions do not take
into account the State Governor’s plans for further cuts to education
funding, and it is not clear how Petitioner will manage its cash flow
and revenue expectations in light of current funding deferrals as well
as additional cuts and deferrals that are expected as the State
budget is finalized.

» Funds for Educational Programs: The Budget indicates BBI will
receive 7.5% of its budget from independent study funds, or
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C.

$106,875in Year 1, $123, 270 in Year 2, $137,051 in Year 3,
$150,842 in Year 4 and $155,644 in Year 5, but the Petition
describes no independent study program. The Petition promises field
trips and other enrichment programs, but the assumptions only
provide $15 per student per year. There is no mention of the IB
program, or immersion program in the budget or assumptions.

» Grants and Fundraising: The Budget indicates the Charter School will
receive $575,000 ($225,000 this year, $200,000 in year one, and
$150,000 in year three) in grant income, and 2012-2013, as well as
$469,374 ($57,225 in year one, $80,388 in year two, $95,127 in
year three, $110,323 in year four, and $126,311 in year five) in
fundraising monies over the five year term. (Budget, p. 4.) These
amounts represent over 15% of the revenues contained in the
budget, and are not described anywhere in the Petition. Petition has
not identified the sources of this fundraising. Without proper
documentation supporting the validity and terms of a grant, this
funding is potential revenue only. Without these funds, the Charter
School would have a negative balance after the first year of
operation, even taking into consideration the reserve. (Budget, p. 4-
5.)

» The Budget identifies $250,000 in “cash flow from financing
activities,” but this amount is not otherwise described or accounted
for in the Budget. While the assumptions indicate this is a CDE
revolving loan, the budget does not account for repaying this loan,
only budgeting a few thousand dollars over the five year term for
debt service.

Expenditures: Anticipated expenditures are under-documented in the budget
provided. There is no information provided as to technology and other
equipment expenses, nor is the information provided broken down into
sufficient detail which would allow any determination as to whether it is
realistic and viable. The expense assumptions provide information as to
items not accounted for in the budget or cash flow, for example, student
uniforms.

» Employee Compensation and Salaries: The Petition and budget
notes and assumptions have not provided any information or
supporting documentation of administration salaries or salaries of
certificated and non-certificated teachers and staff. The budget does
not budget for any teacher substitutes, extra duty or certificated
pupil support. (Budget, p. 4.) There only appears to be one office
person budgeted for the entire five year term, and no other classified
staff the first year. The budget contains no salary for a maintenance
position, although promises to employ a custodian. (Petition, p. 328,
339, Budget, p. 4.) It also contains no salary for the vice principal or
any of the coordinator positions identified in the Petition. (p. 322-
327.) There is little information as to the number of certificated
teachers, non-certificated teachers and other classified staff, their
individual salaries, and no information as to any substitute teachers,
certificated stipends, if any, or how many employees, if any, accrue
vacation and sick time. When a teacher is not working due to illness,
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d.

and if that teacher accrues compensable sick leave time, the teacher
that is iil would not receive a reduction in pay for the time lost and
the Charter School would still need the services of substitute teacher
to fill in. Vacation and sick leave costs, or reasons why these costs
were not a factor, are not otherwise addressed within the Petition,
the budget notes or budget assumptions.

Books & Supplies (p.5): It is difficult from the detail provided in the
Petition to determine if line item budgets are properly projected. It
appears textbooks, reference materials, office supplies, and custodial
supplies are significantly under budgeted. There is no money
budgeted for equipment rental, and no provision of start up money
for the expensive office equipment that is usually leased, e.g. a
copier. The legal fees are only budgeted at $2000 this year and
$1000 in the first year, which appears understated, even with the
modest increase to between $6500 and $6900 in years two through
five do not relieve the concern. The advertisement and recruitment
monies included in the budget are also insufficient to fund all of the
advertising and recruitment activities promised in the Petition. (p.
347-349.) The petition indicates that technology is an integral part of
the program, but very little money is budgeted to support that
assertion.

Services & Other Operating Expenditures: Utilities, communication,
and housekeeping costs are drastically under-budgeted. The budget
devotes substantial monies to instructional and non-instructional
consultants, but the Petition does not describe what these are, nor
the procedures or the criteria for contacting with these types of
providers. There is also no indication as to what function these
consultants would serve at the Charter School. The Budget identifies
Ex-Ed as a service provider, but the Petition is silent as to what
services this company will provide to the Charter School. The
Charter School’s fair share contribution to special education is also
drastically underestimated. There is no money budgeted in terms of
cash flow for the Charter School to comply with ELL requirements or
Section 504 obligations, despite contrary and curt assurances in the
Petition and contrary statements in the assumptions.

Insurance: Petitioners drastically underestimate insurance costs,
particularly for a corporation that owns its own facility. BBI only
budgets $9,750 in year one, $13,000 in year two for insurance, and
while it increases to $22,750 by vyear five, it is unrealistic to assume
total insurance costs will be less than 1% of the budget.

Budget Notes and Assumptions: The Charter School assumes it will benefit

from 1%-2% cost of living adjustment increases, even though COLA
payments have not been funded for the last several years. The assumptions
also clarify that the fundraising Petitioner’s include in their revenue is from
“parent fundraising.” Petitioners do not explain how this is consistent or
realistic for the target population they describe. The assumptions indicate
teacher salary is $56,000, with six teachers in the first year, but the annual
budget allots $48,000 per teacher per year and seven teachers. The
assumptions provide for a vice principal salary starting in year two, but the
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budget does not include this position. The remainder of the assumptions
provides no more information than is contained in the budget, but instead
essentially just restate the same whole numbers. The assumptions reveal
that the Charter School intends to charge students for after school programs
and summer school. This is inconsistent with the promises in the Petition that
these things will be provided free of cost, particularly to low performing
students. Further, while after school care may be provided on a fee-for-
service basis, the Charter School may not charge tuition for summer school.
This violates the free school guarantee. The expenses for summer school are
also not adequately accounted for, and according to the assumptions, are nil.
The budget does not account for summer school either.

e. Start-Up Costs: Petitioners have budgeted very little in terms of start up
costs, and it is not clear from the budget sheets and assumptions what
Petitioners are classifying as start up costs. Start up costs would seem
particularly important for an organization that is seeking to procure its own
facility.

f. Cash Flow: The cash flow projections show the charter school to be $30,322
short on cash by July 2011, and $47,251 short by August 2011. While
revenue is scheduled to be received at that point, by November 2011,
Petitioner’s anticipate being $73,727 short on cash. This drastic monthly
fluctuation in cash flow is not fiscally responsible and has the potential to
drastically upset operations, at minimum.

4. Facilities (p. 343.): The Petition indicates BBI intends to purchase a facility, and
describes a facility the District previously owned at 5950 Stoneview Drive.
Property records indicate that the property identified is on the market for nearly
$6 million, but the Petition does not describe any financing or include sufficient
funding in its budget to purchase a property. It also does not describe how
Petitioners intend to acquire the facility. (Budget, p.5) It does indicate
Petitioner’s have hired an award winning architect that will remodel the property
sometime before the 2011-2012 academic year. Again, this position or its
funding is not reflected in the budget, and only $25,000 is identified for property
improvement. The Petition does not provide any alternative plan if Petitioner’s
are unable to purchase the property, and Petitioner’s have not requested any
facility from the District within the timelines required for a facility next school
year. Fundamentally, it does not appear that Petitioners have budgeted sufficient
money to procure or maintain its own facility over the life of the charter, as the
Petition promises.

VII. N ION
As set forth above, staff finds that the Petition fails to meet applicable legal requirements

and standards. For all of the foregoing reasons, Staff recommends that the Board deny the
Petition of BBI and adopt this Staff Report as written findings in support of its denial.
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BOARD REPORT 03/22/11
14.1¢

14.1c Receipt of Petition from Innovate! Charter School Submitted by Kids

Achieve! Foundation

Education Code 47605(b) sets forth the process for consideration of a petition to establish
a charter school and provides that within 30 days of the governing board’s receipt of a
charter petition, the board must hold a public hearing on the provisions of the charter
proposal, at which time the governing board of the district shall consider the level of
support for the petition by the teachers employed by the district, other employees of the
district, and parents.

The statute further provides that the governing board must make a determination whether
to grant or deny the charter petition within 60 days of its receipt of the petition.

The Board receives the Innovative! Charter School Petition on March 28,2011, and will
consider the petition according to the agreed upon schedule:

March 22, 2011: The Petition will be placed on the January 25, 2011 Board of
Education (“Board”) agenda to be received by the Board Pursuant to Education Code

Section 47605(b). This action will commence the statutory review period.

April 26, 2011: The Board will hold a public hearing on the provisions of the charter, to
consider the level of support for the petition by District teachers, employees and parents.

May 24, 2011: The Board will render a decision to grant or deny the charter. If denial is
recommended, the District will prepare findings in compliance with Education Code
section 47605(b)(1)-(5).

A copy of the full petition can be reviewed in the Superintendent’s office upon request.
RECOMMENDED MOTION That the Board approve receipt of the petition from

Innovate! Charter School Submitted by Kids
Achieve! Foundation as presented.

Moved by: Seconded by:

Vote:




BOARD REPORT

3/22/11
14.2a

14.2a Approval is Recommended for the Resolution Regarding Enrollment
Capacity

The Board is asked to approve this resolution that defines “capacity,” as of June 7
of each school year, pursuant to Open Enrollment Transfer Applications, for
classes, grades, programs, and sites within the Culver City Unified School
District. This resolution directs the Superintendent or designee to leave sufficient
room in each class, grade, program and site for new Culver City residents who
may move into Culver City over the summer or enroll during the school year.

RECOMMENDED MOTION: That the Board Approves the Resolution
Regarding Enrollment Capacity.

Moved by: Seconded by:

Vote:




BEFORE THE GOVERNING BOARD OF THE
CULVER CITY UNIFIED SCHOOL DISTRICT
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

RESOLUTION NO. 23

LIMITATION OF TRANSFERS PURSUANT TO EDUCATION CODE SECTION
48356 BASED CAPACITY LIMITS OF DISTRICT PROGRAMS, CLASSES,
GRADE LEVELS AND SCHOOL BUILDINGS

On the motion of Member , seconded by
, the following resolution is adopted:

RESOLVED, by the Governing Board of the Culver City Unified School District that:

The CCUSD Open Enrollment Application window is April 15th to April 30™ of each
year. By statute, the Superintendent or designee shall provide written notification, to the
parent/guardian and the student’s district of residence, within 60 days of receiving the
application as to whether the application has been accepted or rejected.

The Open Enrollment Act specifically permits a school district of enrollment to adopt
specific, written standards for acceptance and rejection of applications for transfer
pursuant to the Open Enrollment Act, which standards may include consideration of the
capacity of program, class, grade level, or school building.

The Superintendent or designee is hereby directed to deny a transfer application if, as of
June 7 of that year, the approval of the transfer application would negatively impact the
capacity, as defined in this resolution for Open Enrollment Application purposes, of a
CCUSD class, grade level, program, or school building (Board Policy 5118). The
Superintendent or designee is hereby directed to leave sufficient room in each class,
grade level, program, and school building for new Culver City residents who may move
into the district over the summer or enroll during the school year. Therefore:

"Capacity," pursuant to Open Enrollment Transfer Applications, is defined as follows:

General Education Programs:

Each elementary grade level will be considered at capacity for Open Enrollment
Application purposes when the school-wide average, on June 7, reaches a student: teacher
ratio of 20:1 in Grades 1-3 and a student: teacher ratio of 27:1 in Grades 4 and 5.

Culver City Middle School will be considered at capacity for Open Enrollment
Alelication purposes when 6™ grade enrollment, on June 7, reaches 450 and when 7" and
8™ grade enrollment, on June 7, reaches 470 students—or when the total school
enrollment reaches 1,400.




Culver City High School will be considered at capacity for Open Enrollment Application
purposes when 9™ grade enrollment, on June 7, reaches 420 and when enrollment in
Grades 10-12, on June 7, reaches 470 students—or when the total school enrollment
reaches 1,900.

Culver Park School will be considered at capacity for Open Enrollment Application
purposes when, on June 7, school-wide pre-enrollment reaches 60. Culver Park

(Continuation) High School does not enroll students before their 16" birthday.

Special Education Classes and Programs:

The Resource Program (RSP)/Specialized Academic Instruction/Mild to Moderate Needs,
will be considered at capacity for Open Enrollment Application purposes when district-

wide average enrollment in the program, on June 7, reaches a student: teacher ratio of
25:1.

The Special Day Class Program/Specialized Academic Instruction/Moderate to Intensive
Needs, will be considered at capacity for Open Enrollment Application purposes when,
on June 7, enrollment in the program at the requested grade and school reaches a student:
teacher ratio of 8:1.

The Basic Skills (Intensive) Program Classes will be considered at capacity for Open
Enrollment Application purposes when, on June 7, enrollment in the program at the
requested school reaches a student: teacher ratio of 5:1.

The Speech Services Program will be considered at capacity for Open Enrollment
Application purposes when, on June 7, district-wide average enrollment in the program
reaches a student: therapist ratio of 45:1.

Adaptive Physical Education (APE) will be considered at capacity for Open Enrollment
Application purposes when, on June 7, district-wide average enrollment in the program
reaches a student: teacher ratio of 37:1.

The Occupational Therapy (OT) program will be considered at capacity for Open
Enrollment Application purposes when, on June 7, district-wide average enrollment in
the program reaches a student: therapist ratio of 25:1.

As the district establishes new or different classes or programs for which a capacity limit
is not included herein, it may establish an appropriate capacity, for Open Enrollment
Application purposes, for any such class or program. For example:

If established, a new Adult Transition Program (ages 18-22) will be considered at
capacity, for Open Enrollment Application purposes, when, on June 7, district-wide
average enrollment in the program reaches a student: teacher ratio of 7:1.




If established, a new program for students with an emotional disturbance (Grades 6-12)
will be considered at capacity for these purposes when, on June 7, district-wide average
enrollment in the program reaches a student: teacher ratio of 5:1.

Capacity limits are intended to allow space for new residents and growth.

These capacity limits are intended to allow space for district residents who enroll during
the summer or enroll in the program(s) during the school year. Establishment of these
capacity limits are intended to assure that resident students receive the maximum amount
of assistance by district staff and that the admission of non-resident students will not
cause the total enrollment at Culver City Middle School to exceed 1,500, or total
enrollment at Culver City High School to exceed 2,000.

The foregoing Resolution was adopted by the Governing Board of the Culver City
Unified School District on the 22 day of March, 2011 by the following vote:

AYES:

NOES:

ABSENT:

Scott Zeidman, Esq.
President, Governing Board
Culver City Unified School District

L, Katherine Paspalis, Esq., Clerk of the Governing Board of the Culver City Unified
School District, do certify that the foregoing Resolution was regularly introduced, passed
and adopted by the Governing Board at its regular meeting held on March 22, 2011.

Katherine Paspalis, Esq.
Clerk, Governing Board
Culver City Unified School District
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14.3a

14.3a Certification of the Second Interim Report for 2010-2011

In addition to other fiscal requirements, AB 1200 and AB 2756 legislation were enacted
to insure full public disclosure of a public school district’s financial position in the
current and future years. The purpose of the interim reports, as required under AB 1200
and AB 2756, is to establish a procedure for the Board of Education, the public and other
interested agencies to receive information regarding the financial condition of a school
district during periodic intervals of the fiscal year.

Based upon a review of the interim report, the Board of Education certifies the district in
one of the following three categories:

(1) POSITIVE, if the district will be able to meet its financial obligations for the
current fiscal year and subsequent two fiscal years,

(2) QUALIFIED, if the district may not meet its financial obligations for the current
fiscal year and subsequent two fiscal years,

(3) NEGATIVE, if the district will be unable to meet its financial obligations for
the remainder of the current fiscal year and subsequent two fiscal years.

Administration has been refining the budget since its First Interim Report and is
submitting the Second Interim Report for a Positive Certification based upon budget
modifications, reductions and revenue changes made since that time.

In certifying the 2010-11 Second Interim Report, the Board understands its fiduciary
responsibility to maintain fiscal solvency for the current and subsequent two fiscal years.
The Board recognizes that this Second Interim Report represents revenue and expenditure
projections over the multi-year period which are based on the best known information at
this time.

RECOMMENDED MOTION: That the Board of Education approve the 2010-11
Second Interim Report; and, certify that Culver City
Unified School District will be able to meet its
financial obligations for the remainder of the current
fiscal year and two subsequent fiscal years.

Moved by: ' Seconded by:

Vote:
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14.3b

14.3b Rejection of Claim

The District has received a claim for damages (File No. 11-91602DP) for alleged
injuries sustained in an incident on October 26, 2010. The District’s claims
investigators have reviewed the claim and it is recommended that the claim be
rejected.

RECOMMENDED MOTION: That the Board of Education authorize the
Assistant  Superintendent of Business

Services to reject the claim for damages
related to File No. 11-91602DP.

Moved by: Seconded by:

Vote:
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15.1

BOARD REPORT

15.1 Goals and Objectives of the Board

At the request of Board member Patricia G. Siever, Board members previously had a
discussion about compiling the Board’s goals and objectives, and at a later meeting
reviewed a draft. The Board will review and further discuss the Goals and Objectives.




